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Learning Outcomes 

• Understand how CIP Theory links to 

guidance initiatives in Ireland 

• Understand key components in CIP 

Theory 

• Understand how key components are 

used in practice 

• Identify resources on CIP Theory for 

additional learning 
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Guidance in Ireland 

• The 1998 Education Act stated that schools should 

use their resources to “(c) ensure that students have 

access to appropriate guidance to assist them in their 

educational and career choices (Government of 

Ireland, 1998) 

• CIP Theory  

– Describes the nature of educational and career 

choices 

– Indicates a process for delivering appropriate 

guidance by better linking the needs of young 

people and adults with career interventions 
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Guidance in Ireland 

• “The Quality Framework has been developed to 

provide schools with the opportunity to critically 

examine their own practices with the view to developing 

these further to support students’ learning and 

development” (Looking at Our School 2016: A quality 

Framework for Post-Primary Schools, DES, 2016). 

 

• Examining how CIP Theory might be used in delivering 

career interventions for young people and adults 

provides an opportunity to critically examine practice. 
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Guidance in Ireland 

• Guidance services should be organized around a 

“Continuum of Support Model” (Junior Cycle 

Wellbeing Guidelines, NCCA, 2017)  

– Guidance for All 

– Guidance for Some 

– Guidance for a Few 

• CIP Theory provides a differentiated service delivery 

approach that provides a continuum of support 

– Self-Help Services 

– Brief Staff-Assisted Services 

– Individual Case-Managed Services 
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Aims of CIP Theory 

• To help individuals become more skillful career 

problem solvers and decision makers 

 

• To help individuals become better prepared to 

make informed and careful decisions in the 

future 

 

• To provide a framework for career decision 

making that is easily explained to clients 
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Components of CIP Theory 
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Translating Concepts for Client Use 

• Pyramid 

– What’s involved in 

career choice 

– The content of career 

choice 

– What you need to 

know 

– Informed choice 

• The CASVE Cycle 

– A guide to good 

decision making 

– The process of 

career choice 

– What you need to do 

– Careful choice 



Career Readiness 

Readiness is the capability of an individual 

to make informed and careful career 

choices taking into account the complexity 

of family, social, economic, and 

organizational factors that influence career 

development 

 

13 



Accurate Assessment of  

Individual Needs 

• Capability concerns internal factors that make 

it more, or less, difficult to decide about 

occupational, educational, training, or 

employment options 

• Complexity concerns external factors that 

make it more, or less, difficult to decide, such 

as the family, society, the economy, or 

organizations 
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Readiness and Decision-Making 

Difficulty 

• Differences in readiness for career decision 

making explains why some individuals have 

difficulty in making career decisions while 

other individuals do not 
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Accurate Assessment of  

Individual Needs 

• Expanded Model of Readiness 

• The original model was recently expanded to 

include variables contributing to low readiness 

for effective use of career interventions 

– Personal characteristics 

– Personal circumstances 

– Limited knowledge of self, options, and decision 

making 

– Prior experience with career interventions 
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Accurate Assessment of  

Individual Needs 

• Personal characteristics 

– Acute and/or chronic negative thoughts and 

feelings 

– Limited verbal aptitude 

– Limited language proficiency 

– Limited computer literacy 

• Personal circumstances 

– Acute and/or chronic external barriers 
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Accurate Assessment of  

Individual Needs 

• Limited knowledge of self, options, and 

decision making 

– Limited life experience 

– Limited inclination to reflect on self-knowledge 

gained from life experience 

– Limited knowledge of occupations, 

educational/training providers, or employers 

– Limited knowledge about the decision-making 

process 
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Accurate Assessment of  

Individual Needs 

• Prior experience with career interventions 

– Limited prior experience with career resources 

– Inappropriate expectations about career choice 

and career services 

– Negative prior experience with career interventions 
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Relating Readiness to Interventions 

In the CIP differentiated service 

delivery model, the level of service 

delivery (self-help, brief staff-

assisted, individual case managed) is 

directly related to the decision-

making readiness of the individual 
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Relating Readiness to Interventions 

  Self-help services Brief staff-assisted 

services 
Individual case-

managed services 

Readiness of the user High Moderate Low 

Amount of staff 

assistance provided 
Little or none Minimal Substantial 

Who guides use of 

resources and 

services 

The user A practitioner A practitioner 

Where services are 

provided 
Resource room 

or at a distance 

via the Internet or 

telephone 

Resource room, 

classroom, group 

settings, or at a 

distance via the 

Internet or 

telephone 

Individual office, 

classroom, group 

setting, or at a 

distance via the 

Internet or 

telephone 

Selection and 

sequencing of 

resources and 

services 

Resource guides Individual learning 

plans 
Individual learning 

plans 
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Assumptions of the Model 

• All young people and adults are greeted as 
they enter the career resource room by a 
trained staff member 

• Young people and adults can seek assistance 
on a self-help basis 

• If problems occur with the use of self-help 
resources, staff are available to reassess 
needs and make further recommendations 
about the use career resources and an 
appropriate level of service delivery 
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Assumptions of the Model 

• Young people and adults and staff collaborate 
in deciding on an appropriate level of service 
delivery and appropriate resources 

• Resource guides and individual learning plans 
are available to help young people and adults 
select, locate, sequence, and use resources 

• No matter what the level of service delivery 
provided (including self-help), staff periodically 
check with all young people and adults to 
determine if their needs are being met 



Specific Elements of the CIP 

Differentiated Model 

24 Florida State University Career Center 
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Differentiated Service Delivery 

• The three levels of service include 

– Self-help services for young people and 

adults with high readiness for decision 

making  

– Brief staff-assisted services for young 

people and adults with moderate readiness 

– Individual case-managed services for 

young people and adults with low readiness 



Differentiated Service Delivery Model 

Comprehensive Screening 

Individual Enters 

Self-Help 

Services 

Brief 

Staff-Assisted 

Services 

Individual 

Case-Managed 

Services 

Self or  Staff 

Referral 

Brief Screening 

Complete differentiated model of delivering career resources and services 
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Moving Between Levels of Service 

• Readiness for career decision making 
can improve over time 

• Persons can move between levels of 

service delivery 

• Or, some individuals have difficulty in 

using resources and need more help, 

and move to a higher level of service 



Application of CIP Theory 

• Similarities and differences in applying 

CIP theory in schools, higher education, 

and employment services 
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Individual enters the center 



Brief screening 



Self-help services 



Safety net for self-help services 

“Are you finding the information you need? 



Drop-in service – Brief staff-assisted services 



Drop-in service – Brief staff-assisted services 



Comprehensive screening – Readiness assessment 



Individual counseling 



Career course 
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Service Delivery Tools 

• Signage/Map 

• Resource Room & Resource Guides 

• Handouts 

• Assessment of Decision-Making 

Readiness 

• Individual Learning Plans 



Resource guides 



Resource guides 



Information handout 



Career Center Web site 



Use and Impact of the CIP Approach 

• The CIP differentiated service delivery 

approach has been used at the Florida State 

University Career Center for the past 45 years 

• The approach has been applied to other 

higher education career centers and school 

guidance programs in the United States and 

other countries worldwide 
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Use and Impact of the CIP Approach 

• Some organizations implemented the complete 

approach 

• Other organizations selected specific elements 

that fit with other models already in use 

• The approach can be implemented in a variety 

of ways as long as services are based on 

individual needs, as opposed to a one-size-fits-

all method 
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Use and Impact of the CIP Approach 

• In terms of impact, the CIP differentiated service 

delivery approach has been shown to improve  

 - career decidedness 

 - vocational identity 

 - choice satisfaction 

 - self-knowledge 

 - career option knowledge 

and to decrease  

 - negative career thinking 

 - anxiety 

 - goal instability 
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Use and Impact of the CIP Approach 

• Clients perceived staff members as effective 

• Clients had a clearer idea of next steps, were 

more confident of next steps, and were less 

anxious 
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For more information 

www.career.fsu.edu/techcenter 


