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Overview 

• Career learning matters 

• Evidence: research and practice 

• Opportunities and challenges 

• Changing perceptions: where next? 



Career learning matters… 

http://www.educationandemployers.org/news/help-us-to-redrawthebalance/ 

https://ncge.adobeconnect.com/p8w56h33qyv/  

https://ncge.adobeconnect.com/p8w56h33qyv/
https://ncge.adobeconnect.com/p8w56h33qyv/




 
 
Follow the Inspiring 
Women blog:  
 
www.itfinspiringwomen.word

press.com  
 
 

http://www.itfinspirinwomen.wordpress.com/
http://www.itfinspirinwomen.wordpress.com/
http://www.itfinspirinwomen.wordpress.com/


Career learning 



Task ahead                                   

 Keep more people switched on to learning 

 Encourage them not to close down opportunities 
too early 

 Broaden horizons and challenge inaccurate 
assumptions 

 Create relevant experiences and exposure to the 
world of work 



Gender matters 

“While the term gender relates to a single variable, in 
reality it is often associated with multi-dimensional 
disadvantage. Other biological, social and cultural 
categories, like race/ethnicity, socio-economic status, 
age and other axes of social identity interact, often 
simultaneously and at different levels, due to 
systematic injustice and social inequality” (Bimrose 
et, al, 2015) 

 



The Global Gender Gap Report 2016 
 

• Can you identify the top five performing countries? 

 

• What is Ireland’s current ranking? 

 

• https://www.weforum.org/reports/the-global-
gender-gap-report-2016  
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Research 

Sharing knowledge and experiences 

Does careers education make a positive difference? 
Is it worth the investment? 

 



Remit 

• To provide an overview of the evidence-base 
underpinning careers education and its impact on pupils’ 
skills and outcomes 

• To examine robust casual evidence on careers education 
impact assessment from a wide range of studies using 
experimental and quasi-experimental designs 

 

Definition: Careers education 

“Careers-focused school and/or college mediated provision 
designed to improve students’ education, employment 
and/or social outcomes” 

 

  



Careers education 

• Aims to enable students to acquire the knowledge, 
skills and attitudes that will allow them to 
understand and succeed within and beyond their 
schooling 

• Research literature over the last twenty years on 
the impact of careers education on student 
outcomes is often considered weak and 
fragmented, due mainly to the complexity of 
differing elements identified and reported in 
differing ways 

 

 



 
 

 

 
            

  
           

 
  

 

 

1. Identification 

studies 

4. In-depth review 

Initial Search in online 
databases 

Additional Studies 
Provided by Personal 

contacts 
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Total Number of Studies 
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2. Application of 
inclusion and 
exclusion criteria 

3. Coding of all 
screened documents 

Studies included in the In-
Depth Review 

n = 96 
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N =  

 

Re-screening following import 
into reference manager  
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Duplicates: 
n = 39 

  

N =  
Unable to obtain 

n= 13 
  

N =  

Full document 
screened 

n = 147 

Broad outcome measure 

· Education n = 80 
· Economic n = 64 

· Social n = 55 
n.b. documents could be coded against one 
or more outcomes 
Level of Evidence 

· Level 1 n = 38 
· Level 2 n = 13 

· Level 3 n = 62 

· Level 4 n = 34 

Key Stages: methodology 



Country Studies 

Australia Canada England Finland Netherlands UK USA

Figure 2 Representation of broad outcome measures by country of study 
  
 





Dimensions 

• Careers provision 

• Enterprise 

• ICT and careers education 

• Job Shadowing 

• Mentoring 

• Transformative leadership 

• Volunteering 

• Work experience 

• Work-related learning 



Outcomes 

• Educational outcomes, e.g. attainment level, participation in 
education and/or training, sustainable progression 

 

• Economic and employment outcomes, e.g. earnings, 
employee retention, likelihood of finding work and/or 
congruence with the work environment, transition from 
education to work, social mobility 

 

• Social outcomes, e.g. cultural capital, community engagement, 
confidence, resilience, self-esteem, improved non-cognitive 
skills and/or mental health well-being, reductions in those not 
engaged in education, employment or training (NEET), those 
not engaging in criminal activity 

 

 

 



Table 6 Broad outcome measure by intervention 
 



WHAT WORKS? EDUCATION OUTCOMES 

• Does careers education improve educational 
outcomes? 

 

• What difference can it make? 

 

• Why does it make a difference?  

 

• Which interventions can be expected to be most 
effective? 

 



WHAT DIFFERENCE CAN IT MAKE TO 
EDUCATIONAL OUTCOMES?  
 • Examination results, academic course-taking behaviour 

i.e., selection of more advanced courses (Dalton et al., 2013) 

• Progression to, and completion of, higher education and 
type of institution and courses successfully undertaken 
(Bragg et al., 2002) (Neild); (Fletcher & Zirkle, 2009; 
MacAllum et al., 2002, p.9); 

• GCSE or equivalent qualifications results – eight highest 
grades achieved;  

• Staying on rates (UK) at 16 (Golden et al., 2005); 

• High school graduation rates (US) (Kemple, 2001; Nield et 
al., 2015; Bishop, 2004) 

• Grade Point Average (US) (MacAllum et al., 2002); 

• Credit accumulation (Nield et al., 2015).  

 



WHAT WORKS? ECONOMIC OUTCOMES 



WHICH INTERVENTIONS CAN BE 
EXPECTED TO BE MOST EFFECTIVE? 
 

•  Job shadowing (80%) of 5 assessments indicating 
largely positive outcomes);  

• Work experience (75% of 8 assessments);  

• Careers provision (67% of 10 assessments);  

• Mentoring (67% of 6 assessments);  

• Work-related learning (55% of 11 assessments). 

 



WHAT WORKS? SOCIAL OUTCOMES 
 
• Measurements of social outcomes vary considerably 

across the literature 

• Use of measurement or inventory tools 

• Degree of exposure to work experience 

• Not a single approach – multi-dimensional 
 

See also: Social Mobility Annual Report 2016 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/
file/569410/Social_Mobility_Commission_2016_REPORT_WEB__1__.pdf 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/569410/Social_Mobility_Commission_2016_REPORT_WEB__1__.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/569410/Social_Mobility_Commission_2016_REPORT_WEB__1__.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/569410/Social_Mobility_Commission_2016_REPORT_WEB__1__.pdf


Greater use of technology and LMI 

LMI for All http://www2.warwick.ac.uk/fac/soc/ier/research/lmiforall1617/  
 
 

http://www2.warwick.ac.uk/fac/soc/ier/research/lmiforall1617/
http://www2.warwick.ac.uk/fac/soc/ier/research/lmiforall1617/
http://www2.warwick.ac.uk/fac/soc/ier/research/lmiforall1617/


Practice 

Sharing knowledge and experiences – influence? 

• Changing the discourse (Richardson et al, 2015) 

• Helping individuals to adapt to a changing world (Blustein, 
2015) 

• Centrality of culture in career counselling (Arulmani, 2014; 
Collins & Arthur, 2010; Watson et al, 2011) 

• Advocate for social justice and equality (Arthur, 2015) 

• The policy discourse: generating evidence including the 
voices of girls/women (Hughes, 2012 – present) 

 

 



 
 
Digital JobHappy 
https://www.youtube.com/watch?v=7imKYpvKZjk&index=3&list=PLuvzHvGAO
plyzJgBX2IHLUAecElK3lzOi  

 
 

https://www.youtube.com/watch?v=7imKYpvKZjk&index=3&list=PLuvzHvGAOplyzJgBX2IHLUAecElK3lzOi
https://www.youtube.com/watch?v=7imKYpvKZjk&index=3&list=PLuvzHvGAOplyzJgBX2IHLUAecElK3lzOi
https://www.youtube.com/watch?v=7imKYpvKZjk&index=3&list=PLuvzHvGAOplyzJgBX2IHLUAecElK3lzOi


Practice 

• Career reflection 

• Career exploration 

• Career action 

• Networking 

• Learning environment 

• Career dialogue 

• Career conversations 
individuals have in and 
outside the workplace 

 



Women & STEM 

 

28 



Inspiring the Future: Inspiring Women Campaign 

 

• The Inspiring the Future: Inspiring Women campaigns aims to get 20,000 inspirational women by the end of 2016 into 
schools, talking to girls to broaden their horizons and raise aspirations 

• Visit: http://www.inspiringthefuture.org/inspiring-women/  
 

 
 

http://www.inspiringthefuture.org/inspiring-women/
http://www.inspiringthefuture.org/inspiring-women/
http://www.inspiringthefuture.org/inspiring-women/
http://www.inspiringthefuture.org/inspiring-women/


Changing perspectives 



https://employid.eu/mooc 

Tuesday, March 28, 2017 
https://employid.eu/mooc 

MOOC 2017 
Massive Open Online Course 
The Changing World of Work 

Policymakers 

T 

Friday, September 28, 2017 (tbc) 
https://employid.eu/tallinn-2016 

https://employid.eu/tallinn-2016
https://employid.eu/tallinn-2016
https://employid.eu/tallinn-2016


Thank you! 
• Hughes, D. & Meijers (in press) New School for Old School: Guidance and 

Counselling, Editors, International Symposium Series, British Journal for 

Guidance and Counselling, Vol, 45, No.2, April 2017. 

• Hughes, Mann et al. (2016) International Literature Review: Careers 

Education with Education and Employers, London. Visit: 

https://educationendowmentfoundation.org.uk/public/files/Publications/Caree

rs_review.pdf  

• Hughes, D., Adriaanse, K., & Barnes, S-A. (2016a) Adult Education: Too 

important to be left to chance, commissioned by the All Parliamentary Group 

for Adult Education in England, London: House of Commons, Westminster. 

• Bimrose et al (2015) Women’s Career Development Throughout the Lifespan: An 

international exploration. Oxon: Routledge, 2015 

 

 

https://educationendowmentfoundation.org.uk/public/files/Publications/Careers_review.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Careers_review.pdf
http://www2.warwick.ac.uk/fac/soc/ier/people/dhughes/adult_education_full_report_1_1.pdf
http://www2.warwick.ac.uk/fac/soc/ier/people/dhughes/adult_education_full_report_1_1.pdf


Contact 

Deirdre Hughes  

Email: deirdre.hughes3@btinternet.com 

Further information: 

• ELGPN publications: http://www.elgpn.eu               

• EmployID: http://www.employid.eu  

• LMI for All: http://www.lmiforall.org.uk                    

• matrix: http://matrixstandard.com/  

•                        
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Additional Resources  
 

The Education and Employers Taskforce 
http://www.educationandemployers.org/news/help-us-to-redrawthebalance/ 

 

EU Conference Professional Identity Transformation Tallinn 2017 
https://employid.eu/tallinn-2016 

 

Inspiring Women blog 

www.itfinspiringwomen.wordpress.com 

 

The national Inspiring Women campaign  

http://www.inspiringthefuture.org/inspiring-women/  
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JobHappy - app to help people find the right career 
https://www.youtube.com/watch?v=7imKYpvKZjk&index=3&list=PLuvzHvGAOplyzJgBX
2IHLUAecElK3lzOi  

 

Social Mobility Annual Report 2016 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/5694
10/Social_Mobility_Commission_2016_REPORT_WEB__1__.pdf 

 

Warwick Institute for Employment Research 
http://www2.warwick.ac.uk/fac/soc/ier/research/lmiforall1617/ 

 

Women Into Science and Engineering campaign 
https://www.wisecampaign.org.uk/resources/tag/resources-for-schools  

 

World Economic Forum                                                             
https://www.weforum.org/reports/the-global-gender-gap-report-2016  

 
 

  

 

  

 

Additional Resources  (continued): 
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