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DRAFT AGENDA

Time

Topic & Speaker

11:00

Intro, welcome and overview of ETBI Leadership Structures

= Paddy Lavelle, General Secretary, ETBI, chairperson

11:05

Context
- Overview, sectoral progress and performance, new targets, key successes, what’s next...

= John Harrington, on behalf of SEAI

11:15

Gearing up to 2030

- Schools Retrofit Pathfinder Programme

- Overview and learnings to date from Pathfinder Programme delivered in partnership with
Limerick Clare ETB and SEAI.

= John Dolan, Department of Education and Skills

11:30

Panel discussion facilitated by Karl Fitzmaurice ETBI

Panellists:
= John Dolan, Department of Education and Skills
= Eamon Murphy, LCETB

11:50

5-minute break

11:55

ETBs gearing up for 2030

= CMETB - Impact of Energy MAP and Energy in Education for CMETB

= Ray McKeown, CoDETB — Overview of CDETB energy metering, energy management
programme and energy projects

= Charlie Mitchell, LWETB — LWETB metering and EM programme — an information system for
2030

12:20

Panel discussion - how ETBs can organise for 2030

= With the above speakers and facilitated by Andrew Brownlee, CEO, SOLAS

12:50

Overview of SEAI supports
1. Join partnership, engage with the SEAI ETBI energy bureau
2. Energy Management, starting with Energy MAP
e Energy MAP to date and associated savings - examples of those who have engaged and
subsequent/related savings
e Energy in Education remote training (pilot completed with Cavan & Monaghan ETB)
e New Energy Academy module
3. Take energy saving action especially on low and no cost opportunities
4. Engage with grants and other pathfinder supports

» Richie Jermyn/Sinéad Begley, on behalf of SEAI

12:55

Summary, next steps & close

= Paddy Lavelle, chairperson
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