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A Quality Framework for Primary Schools



Focusing on Domain 2: 
Managing the Organisation



Healthy Learning Environment/Communication



Human, Physical and Financial Resources



Managing Complex Situations – equality, 
fairness and Justice



Professional Responsibility and Accountability



The six management styles according to Hay-McBer

• Directive - If you use the directive style you're the sort of person who 
expects compliance

• Authoritative - tend to approach leadership like a mentor guiding a 
mentee. Tend to use a “come with me” approach.

• Affiliative - promotes harmony within the team. This style connects 
people together, encouraging inclusion and resolving conflict.

• Participative - requires cooperation of personnel. The manager must 
delegate

• Pacesetting - Leads from the front, sets high standards and expects 
team to exceed with minimal management.

• Coaching – involves the engagement of people, as well as drawing out 
and understanding their specific and individual motivations.



What type of Management Style do you use?

One school of thought suggests that 
Dumbledore was a great wizard, but he was a 
poor Headmaster. His students were not his priority. 

He is shrouded in mystery, offers great wisdom, and 
also sometimes surprises us with simple childish 
reactions. He is the kind of Headmaster you would 
want to earn respect from

Filled with secrets and mysterious motivations in his 
own right, Dumbledore was often cryptic and close-
lipped, never revealing his true hand until the time 
was right.



Principal Skinner

Principal Skinner is a great character because he deals with 
the Simpson kids more than any other person besides their 
parents. As such, he takes pride in Lisa as the star student and 
is always trying to discipline Bart, just like Marge and Homer 
would. 

Forever battling rowdy students, dwindling resources, a 
crumbling building, and a surly staff, Seymour finds solace in 
both bureaucracy and discipline.



Brian Stimpson - Clockwise

Brian Stimpson, headmaster of Thomas Tompion 
Comprehensive School, has been elected to chair 
the annual Headmasters' Conference meeting at 
the fictional University of Norwich. 

Extremely disorganised as a young man, Stimpson is 
now obsessively organised and punctual, and his 
school runs "like clockwork".



Ms Trunchbull - Matilda

Poor mistreated Matilda got the worst of it from red-faced tyrant Miss 
Trunchbull, the bullying boss of bottom barrel Crunchem Hall. 

Ms. Trunchbull's green jacket and cruel pigtail-hating demeanour 
sprang to life, terrifying an entire generation of young moviegoers.

A former Olympic hammer-thrower with a hatred of children, she is 
described as "a gigantic holy terror, a fierce tyrranical monster who 
frightened the life out of pupils and teachers alike." 

She's certainly not the sort of woman you'd expect to find as 
headmistress of a school.



School Leadership and Management

Schools are complex places – we see this every day in a number of ways

School leaders come in all shapes and sizes

We all make mistakes from time to time, the important thing is to 
acknowledge, learn from and then move on

Thank you for your time…. Any questions?



Domain 4:  Developing Leadership Capacity

Leadership and Management

Nichola Spokes, DDLETB



School leaders:

▪ critique their practice as leaders and develop their 
understanding of effective & sustainable leadership

▪ empower staff to take on and carry out leadership roles

▪ promote and facilitate the development of student voice and 
student leadership

▪ build professional networks with other school leaders

Domain 4 Developing Leadership Capacity





Principal (Coaching), Deputy Principal (Mentoring)
Post Holders (Mentoring with DP, specific network engagement, MLP )

Post Holders (Mentoring with DP, specific network engagement, MLP , Droichead)

Whole school 
committees
(initiatives)

Peer collaborative 
review

Mentoring NT/buddy 
system

Specific Expertise











Based on the Five Dysfunctions of a Team, P. Lencioni





Where are we at? 



Key questions on which to reflect:

1. How is leadership distributed in your school?

2. How can you create the internal conditions in which distributed 
leadership can function?

3.    What are the constraints & challenges to distributing leadership in your 
school ? 

4. How might they be overcome? Enablers & opportunities?


