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Presentation Notes
LAOS Is the framework – SSE is the process 
Engage in the process – refer to the framework in everything we do in schools 
Any circular / initiative that comes in to schools – refer it to LAOS

In terms of managing change – this framework gives us the platform – it gives us the points for reflection and improvement – and we use the SSE process – those 5 steps to do this
Its about strategic planning - 


New language for schools – new language for boards
LASO – SSE – Middle Management – Domains – standards – dimensions - 
The language of pedagogy that’s now coming from JCT & Leaving Cert Review – Learning Intentions – Success criteria  - cluster meetings 

Use LAOS AS A GUIDE TO HELP US 
Take an aspect – have it as a priority – feed it into our sse process – use it to reflect – to imrove – to move the school forward – use this same process with Boards – self reflection – identify the standard in LAOS – make it happen – will show you how this can be done today 




Developing a quality framework for schools

© | Teachin-g &
What is in Looking at Our School 20167? Learning

A quality framework for schools

» A basic conceptual structure

» A set of clear, definable standards in two dimensions:
teaching and learning
leadership and management
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Focuses on the practices that experience and research indicate are most effective in providing (and leading) high quality education and ultimately in improving student outcomes



Developing a quality framework for schools

O

Why?
One set of standards for a range of functions

» To bring consistency — shared understanding of what effective
teaching, learning, leadership and management practices look like

» Common language

» To avoid duplication — for teachers, school leaders, management,
patrons, inspectors, providers of ITE and CPD

» To inform SSE and external evaluation
» To be used selectively by professionals - not an inflexible checklist




LAOS

Dimension

O

Teaching and learning; leadership and
management

4 Teaching and learning; 4 leadership and
management

4x4 Teaching and learning; 4x4 leadership and
management

Effective practice and highly effective
practice
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Laos
This is the basis for all inspections
Sse is a process
Laos is the quality framework

USE THIS AT STAFF LEVEL TO GET THE LANGUAGE

2 DIMENSUIONS
4 DOMAINS WITH EACH HAVING 4 STANDARDS
STATEMENTS
EFFECTIVE AND HIGHLY EFFECTIVE PRACTICE
COULD HAVE THIS AS A ONE PAGER FOR STAFF

The quality framework refers generally to school leaders, and more specifically to school patrons, boards of management, principals and deputy principals, as appropriate. The quality framework is set out below




What’s involved in leading and managing a school?

Four domains, each
with four standards

Managing
the

| organisation
2 \\\—

Developing 7

leadership
capacity



Presenter
Presentation Notes
THE STATEMENTS OF PRACTICE For each standard, statements of practice are given at two levels – 
statements of effective practice 
statements of highly effective practice. 

The statements of effective practice describe practices operating at a competent and effective level. The statements of highly effective practice describe very effective and successful practices. The statements at the two levels differ in varying ways; some explanations and examples are given below.



O

It 1s a healthy sign of an orgamisation if it can engage in an
honest analysis and review of its effectiveness in the

achievement of its aims and objectives
Kavanagh et al

Many boards of management have chosen to place
School Self-Evaluation

as a standing agenda item at all board meetings
Chief Inspectors Report



Presenter
Presentation Notes
WE ARE CONSTANTLY REVIEWING – THIS IS A HEALTHY SIGH

THIS ISINT EASY STUFF WITH STAFF
COS WHAT TEACHERS LIKE IS ROUTINE PROCESSES, IMPT THAT WE DON’T TRY AND CHANGE EVERYTHING AT ONE TIME, TEACHERS CAN ONLY COPE WITH ONE THING

Part of this sse process is Board Self Evaluation 


>

- engaging in reflective enquiry on the work of the Board

A Boards self evaluation process should address the following key
questions with regard to an aspect or aspects of its work:

- How well are we doing?
e« How do we know?
e How can we find out more?

 What are our strengths?

What are our areas for improvement?

 How can we improve?
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 - an evidence-based approach  - gathering information  - making judgements to bring about improvements. 



A task for discussion...

O

Think about

» your own school and the objectives for enhancing the
role of the Board

Reflect on:

»> What elements of the framework refer directly to
the Board?

» How might you begin to introduce the Quality
Framework?




The statements of practice — leadership and management

DOMAIN 1: LEADING LEARNING AND TEACHING

STANDARDS

Foster a
commitment

to inclusion,
equality of
opportunity
and the holistic
development of
each student

STATEMENTS OF EFFECTIVE PRACTICE

The board of management and principal ensure
the provision of a broad curriculum and a variety
of learning opportunities.

Those with leadership and management roles
promote an inclusive school community.

Those with leadership and management
roles are committed to ensuring that all
relevant school policies are inclusive, and are
implemented accordingly.

Those with leadership and management roles
adhere to principles of inclusion and social justice
to promote equality of opportunity for students.
They strive to ensure that all members of staff
support this ethos.

STATEMENTS OF HIGHLY EFFECTIVE
PRACTICE

The board of management and principal foster
students’ holistic development by providing a
very broad range of curricular, co-curricular and
extracurricular learning opportunities.

Those with leadership and management roles
promote an inclusive school community which
demonstrably values diversity and challenges
discrimination.

Those with leadership and management roles
ensure that all relevant school policies are
inclusive and are implemented accordingly.

Those with leadership and management roles
establish clear principles of inclusion and social
justice to deliver equality of opportunity for
students throughout all aspects of school life.
They do so in collaboration with all staff.




STANDARDS

Establish an
orderly, secure
and healthy
learning
environment,
and maintain

it through
effective
communication

DOMAIN 2: MANAGING THE ORGANISATION

STATEMENTS OF EFFECTIVE PRACTICE

The board of management and the principal
are aware of their statutory obligations, and
work to ensure that all legislative and policy
requirements are met.

The board of management and the principal
Tulfil their responsibility to create and maintain a
climate of security and well-being in the school.
They are committed to providing a safe and
healthy environment for all students and staff.

The board of management and the principal
understand the school’s responsibilities for

child protection and health and safety matters
and communicate these effectively. They liaise
appropriately with the relevant statutory bodies.

The principal and deputy principal manage

and oversee the smooth day-to-day running

of the school. To this end, they develop and
implement effective systems for communicating
information.

STATEMENTS OF HIGHLY EFFECTIVE
PRACTICE
The board of management and the principal are
fully aware of their statutory obligations, and
ensure timely compliance with all legislative and
policy requirements.

The board of management and the principal
fulfil their responsibility to create and maintain a
climate of security and well-being in the school.
They develop and implement clear policies to
ensure the safety and well-being of all students
and staff.

The board of management and the principal
fully understand the school’s responsibilities

for child protection and health and safety
matters and communicate these very effectively
to the whole school community. They work
constructively with the relevant statutory bodies.

The principal and deputy principal manage and
oversee the smooth day-to-day running of the
school. To this end, they develop and implement
systems of communication that enable all
members of the school community to play their

part.




Manage
challenging
and complex
situations in a
manner that
demonstrates
equality,
fairness and
justice

STANDARDS STATEMENTS OF EFFECTIVE PRACTICE STATEMENTS fﬁﬁé&? EFFECTIVE %,

The board of management and the principal
ensure that school policies are based on
principles of justice and fairness.

The principal and deputy principal display
mutual trust and respect. They foster a positive
school climate and encourage respectful
interactions at all levels within the school
community.

When required, the board of management and
the principal are prepared to challenge actions,
behaviours and practices that do not accord with
the school’s ethical standards.

The board of management and the principal
recognise challenging situations when they
arise, and sometimes anticipate them. They
look for solutions and generally resolve matters
satisfactorily.

They establish procedures for dealing with
conflict and, for the most part, are able to follow
them through successfully.

The board of management and the principal
ensure that the values of the school enshrine
equality, fairness and justice for all students and
staff, and are clearly enunciated in policies.

The principal and deputy principal model and
develop a strong culture of mutual trust, respect
and shared accountability. They foster a very
positive school climate and encourage respectful
interactions at all levelswwithin the school

community.

The board of management and the principal
challenge actions, behaviours and practices that
do not accord with the school’s ethical standards.

The board of management and the principal are
alert to potentially challenging situations. They
work pre-emptively and effectively to manage
them, and adopt a selution-focused approach.

They establish and communicate very clearly the
procedures for dealing with conflict and follow
them as necessary. They successfully implement
and monitor agreed solutions.




Communicate
the guiding
vision for the
school and lead
Its reallsatlon

DOMAIN 3: LEADING SCHOOL DEVELOPMENT

STATEMENTS OF EFFECTIVE PRACTICE

The patron, board of management and principal
are proactive In establishing and maintaining a
guiding vision for the school.

The school's guiding vislon sets out goals

and expectations for the school as a learning
community. The prindpal takes responsibility for
communicating this guiding vision, supported by
the patrond trustees and board of management.

The principal communicates the guiding vision to
teachers In a way that encourages them 1o see
their responsibilities as fulfilling It

The principal takes positive steps to support and
miotivate staff, and to set high expectations for
learmers.

STATEMENTS OF HIGHLY EFFECTIVE
PRACTICE

The patron, board of management and principal
are proactive In establishing and maintaining a
guiding vision for the school.

The school’s guiding vision sets out goals

and expectations for the school as a leaming
community. The principal takes responsibility
for communicating this gulding vision, and does
s0 very effecthvely, working with the patron/
trustees and board of management.

The principal dearty communicates the guiding
vislon to teachers, parents and students In a way

that empowers the whole school community to
translate the viskon Into action.

The principal inspires and motkates students,
staff and the whole school community. He/she
sats high expectations for every leamer.




Bulld and
malmtaln
relatlonships
wth parents,
with other
schools, and
with the wider
community

STATEMENTS OF EFTECTIVE PRACTICE

The princlpal and other leaders in the school
value and support partnership with parents

as a means of supporting students’ leaming
and wellbeing. They bulld and malntain good

relationships with parents.

The board of management and the principal
facliitate and support the parents’ assodation to

fulil ts partnership and advisory role.

STATEMENTS OF HIGHLY EFFECTIVE
PRACTICE

The principal and other leaders In the school
value and support partnership with parents

a5 3 means of supporting students’ learning
and wellbelng. They bulld and maintain very

constructive relationships with parents.

The board of management and the principal
faclitate and support the parents’ assodation
to fulfll s partnership and advisory role, and to
operate as an Indusive forum, supporting the
Involvemeant of all parents.




Do | attend all meetings?

| always read in advance Minutes and all other documents

Meetings start on time and follow a set agenda

_I contribute to each meeting in a meaningful way

We work effectively as a Board

| am clear as to my role on the Board

The Secretary carries out her/his duties in an effective manner
The Chair carries out his/her duties in an effective manner
Each nominee carries fulfils his/her role through effective

engagement

| understand and have engaged in the schools SSE process

Board of Management
Self Review Toolkit



[N
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| am aware of and understand the schools mission statement

The Board is aware of the short and long term plans for the school
| have availed of Board of Management training

The Board reviews the annual state exam results

Open discussion is allowed and encouraged
| contribute to discussions and the decision making process of the Board

17 | am aware of the school plan and its objectives/targets

The Board has met with the Student Council
The Board has met with the staff

The Board has met with the Parents Association

21 The needs of the students are regularly reviewed

mSupporting and development of the current curriculum is pivotal to the Boards business
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This self reflective questionnaire is based around the questions asked of boards during MLLs


Staff receive an Agreed Report after each Board meeting

Parents receive an Agreed Report after each meeting

| am aware of and familiarise myself with current education legislation &
DES Circulars

| am aware of the schools targets in relation to the national Literacy &
Numeracy Initiative

| am familiar with the new Junior Cycle and its implications for teaching &

learning

| have read and familiarised myself with the ‘Brief Guide’ for ETB Board Three key areas for

members development in the year
ahead:

| have a copy of and am familiar with the ‘Knowing my School’ booklet

| am an effective Board member who works towards the betterment of the
school/college/centre .

(31 |1 have attended Child Protection training for Boards
| am familiar with those policy that are a statutory requirement for schools
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CP Inspections – being rolled out
E types 
During an Incidental – teacher asked 1. What is their role   2. Who is the DLP   3. 


&!ﬁ Reflection: Board Member

Have a look at your responses which impact board efficacy.

Take a look at your lowest three scores:
What could you do to improwe this score?

Mumber

Mumber

Mumber




Board of Management Self Review Action Planning

Priority:

Target: What dowe want to achieve?

Tasks

{(What needs to be
done?)

When? Who? What Resources? Desired Outcomes?
{Timeframe) {Success Criteria)

Agreed Monitoring Procedures:

Agreed Evaluation Procedures
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Action plans        sdpi.ie 


Board of Management Self Review Action Planning

Steps Our Flan
What's our priority?

What have we to do to achieve this? L
(List tasks and activities)

Who will do what?

When will each task be done?
What timeframe have we?

What resources do we need?

How will we know if our plan has worked?




Board of Management Self Evaluation Action Plan 2018 - 2019

Priority: Board Self Evaluation Academic Year 2018 - 2019

Task When Who Resources Success Criteria
BoM Checklist Prior to next e Board Members Checklist « Completed and
board meeting individually (in advance) priority(ies) established
* Facilitated by « 2/3 priorities agreed
Chair/Secretary/Other and made SMART
LAOS: Review Leadership | Designated board e Board Members o LAOS: copies » Consensus agreed
Management Domain (TPS) | meeting of Domain 1-4 going forward for
identify priorities (Oet' 2018) S year ahead
» Facilitated + Two targeted
TF:S priorities achieved
* Flipchart (SMART)
Priority One Board Meeting e Board Members o Children Board members are familiar
e.g. Child Protection (specific date) e (P Facilitater First with:
Guidelines * Key roles:Board/DLP
« (. 81/17 « CPOR
» TUSLA role
Priority Two Board Meeting e Board Members « SSE o SSE Checklist
e.g. SSE Checklist - (specific date) individually (in advance) Checklist updated and reviewed
priority(ies) as identified * Facilitated by « ETBI Brief (May 2019)
Example # 1 school plan: Chair/Secretary/Other Guide

short/medium/long term




SSE The 6-step Process

Identify Priority
2. Evidence —the why
3. Action plan — the what

4. Set target(s)

5. Record all (SIP)
6. Review/evaluate progress

(SSE)
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6 STEP PROCESS
BE ABLE TO ARTICULATE THIS



hppend'u{ to School Self-Evaluation Report: legislative and regulatory checklist [Post-Primary)

This is not an exhaustive checklist. It is intendad to assist the board of management in carrying ouwt its l2adership and
management responsibilities and functions, 25 set out in the Education act {1993}, and within the context of its own
school. The completed checklist will contain sensitive information and should be treated as confidential.

Relevant area

Relevant l=gislation. rule or circular

s your schoal fully
mesting the
requirements of the
relewant legislation,
rule or circular?

If no, iIndicate
aspects to be
developed

Relevant area

Relevant k=gislation. rule or circular

s your schoal fully
mesting the
regquirements of the
relevwant legislation,
rule or circular?

If o, Indicate
aspects to be
developed

=ducation

=rant Scheme for ICT
Infrastructure — 201817
School Year

Circular 000152017

O Yes O Mo

Time in school

Circular MZBE5

Imiplementstion of Child
Protecticn Procedures 2017

Circullar 00512017
Please record the following information in relation to

child protection as reporied o the board
Child Protection Cwersight Report L ves
presented st each board meeting Cl Mo

MNumber of reporis submitied by the DLP
1o Tusla and reported to the boand

HNumber of cases whers the DLF sought
advice from Tusla and 35 A resuli of this
advice. no report was made

O Yes O Mo

Number of cases whers 53 mandated
person other than the OLF made a
report to Tuslaand notified the DLP

Imiplementation of wetting
requirements

National Wetting Bur=au (Children and
‘Wulnerable Persons) Act 2012

Circular 002842015

Circular 001352017 Statutory Requirements
for Retrospeactive Wetting

Child Protection Procedures 2017

O Yes O Mo

Imiplementation of
complaintis procedurs as
appropriate

Seaction 22 Education Act 1892

Please record the following information in relation to
complaints made rents during this school vesr
[T parentsl complaints:

recaived
Number of formal complainis processed

Number of formal complainis nat fully
processed by the end of this school year

O Yes O Mo

Refusal to enrol

Bection ZB Education Act 1092

Please record information in relation to sppeals
1aken in accordance with Section 28 against the
school during this schaool year

Number of section 28 cases taken
against the school

Nuwmber of cases processed at informal
stape

Number of cases heard

Number of sppesls upheld

Number of appesls d=smissed

O Yes O Mo

Buspension of students

Bection ZB Education Act 1092

FPlease record information in relation fo appeals
taken in accordance with Section 29 against
the schocl during this school year

Humber of section 28 cases tshen
against the school

Number of cases processed at informal
stags

Number of cases heard

Number of sppesls upheld

Number of appesls d=missed

O ves O Mo

- Length of school year O ves O Mo
{minimurn of 187 days
for all year groups)
- Length of school wesk O Yes O Mo
{(minimum of 28 hours
for all year groups)
Standardisation of schoal Circular 00092017
yaar O Yes O Mo
Procedures for subrmission Circular 003352014
of data retums to the OTR returns procedures information, updated
Depariment annuslly on education_ia [l ves 1 Mo
Pod and PPOD
Repeating a year —
conditions to be met M2595 O Yes O Mo
Annual returns to Tusla.on Section 21 Education (Welfare) Act 2000
attendance, sUspEnsion O Yes O Mo
and exclusion
Imiplementation of national Circular 004352014
agresment regarding Circular 004520168, points 21-25 O Yes O Mo
sdditional time requirement
Development of school plan | Section 21 Education Act 1892 Ol Yes O Mo
Enpagement with school Circular DD40V2018
self-evaluation process O ves O Mo
Whole-school guidanca Section 21 Education Act 1893, Section 21
clan Education Act 1803, Circulars 10,11,12/2017 O ves O Mo
Guidance provision in post- Secton Bic), Educabion Act 1988, Circular
primary schoals PPT12/05, Girculars 10.11.12/2017 O ves O Mo
Exemption from the study Circular M10/24
of Irish O ves O Mo
Imiplementation of natonal Circular 25/2012, Circular 4272015, Interim
literacy and numeracy Review and Mew Targets {2017, DES) 0 ves O Mo
strategy
Arrangements for the Circular 00152017
Imipl2mentation of the
Framework for Junior Cycle
with particular referenae to Oe=0Ono
schoaol years 20178 and
201313
In-schaool managemeant Part % Education Act 12058, Circular DDO04/3E,
structures Circular M2B/2, Circular 0D22/2000. Circular O ves O Mo
oD042014
Approved allocation of
teaching posts for 2017718 Circulars 0010. 0011, 00122017 O ves O Mo
Leadership and Circular 000372018 O *es O Mo
management posts
Farents as partners in Circular 2721 1 Yes O Ho

Expulsion of students

Bection ZB Education Act 1092

O Yes O Mo




Relevant area

Relevant legislation, rule or circular

15 your school fully
meeting the
requirements of the
relevant legiskation,
rule or circular?

If n, indicate
aspects to be
developed

Appendix to School Self-Evaluation report: policy checklist (Post-Primary)

Please record informstion in relation to appeals
taken in sccordance with Section 29 against the
school during this school year

Mumber of section 20 cases taken
against the schoaol

Mumber of cases processed at informal

=stage

Mumber of cases heard

Mumber of appeals upheld

Mumber of appeals dismissed

Palicy Relevant legislation, circulars, guidelines Has the palicy. If no, indicate
keepapproved by, | aspects to be
the.Board of. developed
Ianagsment?

Enrclment policy Section 15(2)(d) of Education Act

Equal Status Acts 2000-2041 O ves O Mo
Circular MS1/83

Atte_nc_lange and , Cir{:glar ME1/83 )

participation sitrategy Section 22, Education {Welfare) Act 2000 O ves O No

Code of behaviour, GCircular M33/51

including anti-bullying NEWB guidelines Developing a Code of

policy™ Behaviour: Guidelines for Schools

Dignity in the Weorkplace Section 23, Education (Welfare) Act 2000

Charter Equal Status Acts 2000-2011

Anti-bullying Procedures for Primary and O ves O Mo
Pasi-primary schools 2013, and Circular

4513

Section 5{2)(b), Safety, Health and \Welfare at

Work Act 2005

Child Protection Circular 0081/2017

Procedures and Child O ves O Mo

Safeguarding Statement

Annual attendance report to | Section 21, Education {Welfare) Act 2000

Tusla and Parents’ O ves O Mo

Association

Health and Safety Health and Safety Act 2005

Statement Section 20 O ves O e

Critical Incident Responding fo Critical Incidents: Guidelines

Management policy and Resource Materials, NEPS 2016 O ve= O Mo

Crata protection Data F'rutect!c'n Act 19838

Data Protection {Amendment) Act 2003 [ ves O No
[DATA Legislation)
Special educational needs / | Education Act (1293)
Inclusion policy™ Equal Status Acts (2000 to 2011),
Education (Welfare) Act (2000),
Education for Persons with Special
Educational Meeds Act (EPSEN]* (2004) O vesOno
Disability Act (2005])
Gircular 0014/2017

Relaljﬂ_nships and sgxual'rty Circulars 3772010, 23/2010, 002708

education {(RSE) policy O ves O Mo

Substance use policy Department of Education and Skills Directive;

guidelines issued to schools in 2002 O ve= O Mo

Internst acceptable use Mational Council for Technology in Education

policy [NCTE) Guidelines, 2012 {www. webwize ig) O ve= O Mo

For DEIS schools only: DEIS Plan 2017

Department of Education and Skills Guidelines O ves O No

DEIS Action Plan

on the appropriate use of the DEIS Grant
(updated annually)
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