
ETBI BOM training: 
Junior cycle and Wellbeing

13th September 2017

Presenter
Presentation Notes
Learning Intention(s):    							�Introduce yourself, name, title (e.g. Principal), where you work and how long you have held this position. Inform those present that the day has been designed so that they are involved as participants rather that passively as an audience.Ask them to have their devices switched on and connected to the internet as we will be using the internet immediately. �Key Point(s):  �To let participants know that you are familiar with the roles or leadership in secondary schools and in timetabling.To set the scene for the first activity coming up in the next slide�All resources are available on line at …………………………………….�Have PADLET link ready One needed per session.�



Learning intention: 

 At the end of the workshop participants will have a clearer understanding of:

 Wellbeing in the Junior cycle
 The multi-faceted aspects of wellbeing
 Planning a school wellbeing programme
 School self evaluation, school policies and Wellbeing 



Circular letter 0015/2017

Wellbeing – September 2017
• New area of learning.
• Make the school’s commitment to wellbeing visible to 

students.
• Includes learning opportunities to enhance the physical, 

mental, emotional and social wellbeing of students. 
• Up to 400 hours will be available for learning in the area 

of wellbeing beginning with a minimum of 300 hours of 
timetabled engagement from 2017

Presenter
Presentation Notes
Learning intention :  The expectations on schools to implement the wellbeing programme is laid out in detail in circular letter 0015/2017. Key points: Wellbeing will  cross the three of years of junior cycle and build on the substantial work already taking place in schools in support of students wellbeing. New area of learningMakes the schools commitment to wellbeing visible to the students and the school community ( parents, BOM etc)It will include learning opportunities to enhance the physical, mental, emotional and social wellbeing of students. Schools need to plan for 300 hours of wellbeing on the timetable for the students in 2017, moving towards 400 hours by 2020



Junior Cycle vision for wellbeing...

Student wellbeing is present when students realise their 
abilities, take care of their physical wellbeing, can cope

with the normal stresses of life, and have a sense of 
purpose and belonging to a wider community

Wellbeing guidelines p. 17 

Presenter
Presentation Notes
Learning intention: to examine the Junior cycle vision for wellbeing with the highlighted words. Key points: ask the participants to now read it with the highlighted words. Were they the same words that they had picked out as important. Link: now we are going to examine wellbeing and the Junior cycle. 



Wellbeing

Presenter
Presentation Notes
Learning intention :  creating a wellbeing programme involves consideration of all four aspects : culture, relationships, curriculum, policy and planning. It is multifaceted. Key points: At the end of todays workshop, participants will have a greater understanding of the aspects that need to be considered when creating a wellbeing programme. As we go through the day, we will examine each aspect and the implications for developing a  wellbeing programme. There is no need to read the detail on the slide as this will be examined later on in the presentation. 



…is human flourishing and 
flourishing rests on the 

following…

Activity
Flip Chart

Seligman, M. from the NCCA Wellbeing Guidelines 2017

• Positive emotion 
• Engagement 

• Relationships 
• Meaning  

• Accomplishment

Presenter
Presentation Notes
Learning intention : To give the participants the opportunity to examine the topic of ‘flourishing ‘ in classrooms in their schools.Key points: Acknowledge that you may have seen this slide before. We asked the question before regarding how do we see students flourish in school? Today the question is: when do we see students flourish in the classroom?  Activity 5: Ask participants when do we see students flourishing in classrooms in their schools? ( 2 mins) then take feedback from the floor while one presenter writes the responses on the flipchart.  



Teacher 
wellbeing

Physical 
environment

Expectations 
and beliefs

Students 
voice

School 
policies

Teaching 
and learning 

Assessment 
practices

Student 
support 
systems

Wellbeing is 
multifaceted

Presenter
Presentation Notes
Learning intention: to highlight the multifaceted nature of wellbeing. Key Points: Teachers wellbeing: Wellbeing in school starts with the staff. Many teachers are already very commited to supporting student wellbeing. ( class tutors, year heads etc). Teacher wellbeing is shaped by individual, relational and contextual factors. At an individual level, teacher wellbeing is concerned with autonomy, having a sense of competence, a positive attitude. At a relational level the quality of the staff student interactions and positive professional working relationships have been identified as essential for teacher wellbeing. The importance of a whole school inclusive culture with positive and affirming leadership is also important for teacher wellbeing. Physical environment: the physical environment of a school matters to a students experience of wellbeing( clean, bright, good ventilation) Expectations and beliefs: Research tells us that through learning students construct their identity as well as the acquisition of knowledge and skills. In this context students beliefs about themselves are significantly impacted by the values and assumptions that they and the teacher bring to the classroom. Carols Dweck’s research on growth v. fixed mind set has enlightened this area of thinking. ( more details in page 31 in WB guidelines)  Students voice : the wellbeing of young people is enhanced by appropriate experiences of freedom, choice, participation and decision making. Structures, relationships and democratic participation across the school as a whole can encourage students sense of their own agency and thus wellbeing.School policies: impact in the day to day lived reality in a school. Many policies relate to wellbeing.  We look at this in more depth at the end of the sessionTeaching and learning : given that students spend most of their day in the classroom, the day to day experience of teaching and learning within the classroom probably provides the greatest opportunity to contribute to student wellbeing. Assessment practices: students experience of assessment impacts on their wellbeing. A change to assessment is an important feature of the junior cycle reform. This change reflects a substantial body of research that the greatest benefits for student learning occur when they receive quality feedback that helps them to understand how their learning can be improved. Student support systems: we have examined the support systems earlier. What was evident from that discussion that schools have very impressive support systems for students 



Presenter
Presentation Notes
Learning intention : to examine wellbeing in the junior cycle frameworkKey points: The junior cycle years for students aged 12- 15 years old are an important time in their lives as they learn to take responsibility for their lives and to cope with new pressures, influences and pressures. Student wellbeing is at the heart of the vision for the new junior cycle. Principles: the framework is underpinned by 8 principles. They inform the development and implementation of JC programmes in all schools. Wellbeing is both a principle and an area of learning.SOLs: the 24 statements of learning are central to planning a students experience of the schools junior cycle programme. A number of statements explicitly relate to wellbeing: SOL 5, 7, 10, 11, 12 and 13. The statements and principles provide the basis for evaluation all junior cycle programmes. Key skills: promotion of the key skills within teaching and learning also has an important part to play in supporting students wellbeing. When teachers plan skills rich lessons, students are more actively engaged in their learning, feel more positive about learning and take more responsibility for it. The key skill staying well focuses specifically on wellbeing. Aspects of the other key skills support student wellbeing.Aspects of wellbeing : as outlined at the beginning of the morning, there are four key aspects to wellbeing. All planning of wellbeing all four aspects as they impact on all areas of school life.Wellbeing indicators: Move to the next slide to discuss the wellbeing indicators. Note : slide is indistinct and there is a copy in the learning log on page …… 



Wellbeing Indicators: 

Presenter
Presentation Notes
Learning intention: to highlight that the wellbeing indicators show what schools are striving to achieve for the young people in their school. Key points: Wellbeing indicators: they describe what is important for young people and their wellbeing. The six indicators have been identified as being central to wellbeing. They make what is important explicit to students, teachers, parents and the wider community. They are a shared language for all partners.  We will be examining in more detail later in the presentation. They can be used in several ways: to review current practice, to plan teaching and learning programme. As a self assessment tool to evaluate wellbeing.There will be a poster printed by NCCA and sent to all schools. A postcard will also issue indicating what is on the JCT website.  



Presenter
Presentation Notes
Learning intention: to introduce the aspect of cultureKey point: this aspect of wellbeing includes areas of school life such as the school mission and ethos, physical and social environment, classroom culture and teaching, learning and assessment.



“The school culture is a complex pattern of norms, 
attitudes, beliefs, behaviours, values, ceremonies, 
traditions and myths that are deeply ingrained in the 
very core of the organisation… “

(Barth 2007)

Presenter
Presentation Notes
Learning intention:  To define what is school culture. Key points: Roland S Barth – The Culture Builder  - Educational Leadership; May2002, Vol. 59 Issue 8, p6 -11We constantly speak about the culture of a school – it is important that we can describe it in concrete terms. That allows us to visualize it but also determine it. In other words, we as a school community decide what is important and how we can ensure that what is important is manifested in our rituals, routines and practices. It reflects how we do our school business. Our Mission Statement is crucial here as that should capture what our school values and stands for.



Presenter
Presentation Notes
Learning intention: to introduce the aspect of relationships. Key points: this aspect looks at student/ teacher relationships, peer relationships,  student voice and partnerships with parents/ guardians, community and wider supports. The culture of a school and relationships are intrinsically linked. Therefore it is important to examine both of these aspects together.



Relationships in the school 
community...

Peer 
relationships

Teacher 
Pupil 

relationship 

Connectedness 
to school 

Presenter
Presentation Notes
Learning intention: to examine the key aspect of relationships in school. Key point: Much research concludes that positive relationships between teachers and students, students and their peers, along with a sense of connectedness to school are key influences on a child's sense of wellbeing in a school. Emer Smyths research From the growing up in Ireland survey ( wellbeing and school experiences 2015) found that the quality of teacher student relationships emerges as a key influence on child self image. Quality of relationship between teachers  and students leads to improved student outcomes…Socio emotional wellbeingEngagement in school workFeeling a sense of belonging in school Levels of discipline problems,Academic achievement4.   Connectedness to school is realised and promoted through the quality of relationships experienced in the school environment and through the values and culture experienced on a day to day basis. 



Exploring Appendix H

Activity 6

Presenter
Presentation Notes
Learning intention: to examine how a school can explore aspects of culture and wellbeing in their school. Key point: we are aware that before we change any aspect of culture we need to examine what is working and what area needs improvement in a school.As stated already there are a series of appendices at the back of the wellbeing guidelines which support schools in this journey. At this stage open your learning logs. There is a sample of appendix H copied. We choose this appendix to focus on today as it examines the four aspects of wellbeing in a school. In this section we would like to look at the first  two sections which are culture and relationships. Please read over both sections and then I would like you to think of your own school. You have 15 minutes to do this exercise. At the end of the exercise: So now that you have examined your own school looking at these aspects. At the beginning of the presentation we saw that the concept of wellbeing is multifaceted in nature. We also examined wellbeing in the junior cycle and spoke of the wellbeing indicators. Essentially this is what we are trying to achieve in school for all students.Link: the next exercises are examining the links between the wellbeing indicators and teaching learning and assessment. 



Appendix H:  Culture

Presenter
Presentation Notes
Learning Intention: to focus on the teaching learning and assessment aspect of school cultureKey Points:Allow particpants a moment to read the slide.  Participants have had the opportunity to explore appendix H. For the purpose of this workshop, we are going to look at one particular aspect with in school culture section. We are going to examine the culture of teaching, learning and assessment. How teaching and learning happens matters and can significantly impact on students wellbeing. Schools can use many ways to enhance students experience of the wellbeing indicators. Schools can focus on formative assessment practices or/ and they could support them using key skills amongst others. The following videos and exercise will help you to see the connections between these methodologies and the wellbeing indicators. 



How teaching happens matters…

Teachers can play a particularly important role in raising 
children’s self esteem, motivation and confidence by the 

way they organise teaching and learning

Skills for Social progress OECD from Junior Cycle Wellbeing Guidelines. p.32

Presenter
Presentation Notes
Learning intention: To remind participants that how teaching happens matters to students wellbeing. Key points: Allow participants to read the slide and reflect on it. 



Presenter
Presentation Notes
Learning intention: to introduce the aspect of curriculum. Key points: This aspect looks at the curricular areas of CSPE. PE and SPHE, guidance, other subjects and learning experiences, extra curricular and co curricular learning 



The area of learning called 
wellbeing will incorporate…

• Learning currently included in
CSPE, PE and SPHE

• other areas which a school may 
choose (e.g. guidance/wellbeing 
related learning )

DES (2015) A Framework for Junior Cycle, p.22

Presenter
Presentation Notes
Learning intention: to highlight the aspects in the wellbeing curriculumKey points: Wellbeing will incorporate learning traditionally included in PE, SPHE and CSPE. A school may also choose to include other additional aspects of learning. (e.g. guidance provision)Therefore, up to 400 hours will be available for learning in the area of Wellbeing commencing with a minimum of 300 hours of timetabled engagement from 2017 and moving to the full complement of time as the new junior cycle is fully implemented in schools..



Wellbeing planning principles 

Students 
needs and 

context
Consultative 

Collaborative 

Mapping to 
local context 

Meeting new 
and emerging 

needs 

Link to 
schools SSE 

process 

Presenter
Presentation Notes
Learning intention: to examine the planning  principles for a wellbeing programme with the students needs and school context at the centre. Key points: the local context and the particular needs of the students should be the central consideration in developing a meaningful relevant and flexible programme. Consultative : as with all school planning all the stakeholders should be consulted to find out what is working well and what areas need to be addressed. Collaborative: the way of working should be collaborative in nature to involve all parties at the table. Mapping to local context: it is important that schools map the resources that are available in the local context and generate a map that can support the young peoples awareness of whats available in their area ( this could be a TY, LCA or LCVP project) many schools have already done this with the healthy schools project.Meeting new and emerging needs: it is the nature of schools that new issues arise that need to be addressed with the schools SPHE programme ( LGBT, transgender ? Etc) Link to SSE: the appendix H which we have already examined can be used for this purpose. 



Developing a Wellbeing 
programme 

Organise a workshop to engage whole staff ( appendix C, D and H) 

Consultations: students and parents ( Appendix E, F, and G)

Invite members of the school community to form a Wellbeing team 

School community reflect on SSE questions 

Results of consultations collated and shared with community

Team to focus on action plan to support students wellbeing  

Regular evaluation  ( Appendix H ) 

Presenter
Presentation Notes
Learning intention: to examine the steps that schools need to take in developing a wellbeing programme.Key points : To quickly go through the slide and to explain that there are a series of appendices at the back of the guidelines which help with this process. The relevant appendices are detailed on each bullet.The key points are detailed on the slide. Create a  wellbeing teamConsult – students parents and staff . Large number of appendixes Parents ( EF and G) staff ( C,D, and H) Reflect on SSE questions. Collate the results of the findingsTeam to focus on action plan for wellbeing Important to carry out regular evaluation 



Reflection questions for planning the 
programme: 

 What are we already doing that promotes 
Junior Cycle wellbeing? 

 How well are we doing? And how do we 
know? 

 How can we find our strengths and areas 
for improvement? 

Presenter
Presentation Notes
Learning intention: to remind participants of the School self evaluation process.Key point : in the most recent circular letter 0015/2017, it states clearly the SSE process is to be used in examining all aspects of planning a programme for junior cycle. Read through the questions that a school needs to examine using the process. Link: when a school has determined what are the particular needs of their students in junior cycle, the unique context and the resources available, there are a wide range of curricular areas available. 



Presenter
Presentation Notes
Learning intention: to introduce the wellbeing aspect  of policy and planning Key points: This includes the areas of school policies, school self evaluation, subject and whole school planning and CPD planning. Before discussing this section it is important to remember that developing a wellbeing programme will take time and will evolve over a number of years. At the beginning of the day, we stated that we would be examining other documents such as the school self evaluation guidelines,  the circular dealing with SSE and the looking at our school quality framework. Over the next few slides we will remind ourselves of the requirements of circular 40/2016 looking at school self evaluation and look at how these connect to your wellbeing programme in school. 



Wellbeing is a 
process not a 

product… 

Policies

Curriculum

Culture 

Relationships

Presenter
Presentation Notes
Learning intention: To highlight that the process of examining wellbeing in a school will evolve overtime. Key points: Before we begin to examine the policies and planning process in school it is important to remember that it is a process that will develop over time. That the school  culture,  relationships, the wellbeing curriculum and school policies are all interconnected. That while one area evolves it impacts on other aspects. All of this will take time and will evolve with engagement from the school community. 



Circular 40/2016 Continuing Implementation 
of School Self-Evaluation 2016-2020 - Post 
Primary

 In the next cycle of school self-evaluation (2016-2020), 
schools should continue to focus on teaching and 
learning 

 Schools have flexibility to focus their school self-
evaluation on aspects of teaching and learning according 
to the needs of the school

Presenter
Presentation Notes
Learning intention: To remind participants of the school requirements of the circular letter 40 /2016 and Key points: School self-evaluation is about reflecting on and improving how teachers teach and how students learn. In the next cycle of school self evaluation, schools are asked to continue to focus on teaching and learning. In the last cycle of SSE, schools were to focus on literacy, numeracy and one other aspect. Schools now have the flexibility to focus on aspects of teaching and learning according to the needs of the school. 



 Most schools will use the process to assist them in 
introducing and embedding relevant aspects of the 
Junior Cycle Framework, as outlined in circular 
0015/2017

 Schools should select a minimum of two and a 
maximum of four aspects of teaching and learning as 
the focus for their self-evaluation process from 2016 to 
2020.

Presenter
Presentation Notes
Learning intention: to highlight the connection between school self evaluation and embedding aspects of the Junior cycle framework. Key points: As stated in the latest circular 0015/2017, schools can use the SSE process to embed aspects of the junior cycle framework. ( an example may be that: on the first closure day in schools when JCT come into give the whole staff in service. If a school has taken a particular focus an assessment or key skills, the SSE process can be used to further embed this practice over the course of the year. Over the next four years until 2020, schools can choose a minimum of two and a maximum of four aspects of teaching and learning as focus for their self evaluation process  ( 2016- 2020) .



 Schools should use the teaching and learning section of 
Looking at Our School 2016: A Quality Framework for Post-
primary Schools 
………. as a benchmark when reflecting on and evaluating 
their current practice.

Presenter
Presentation Notes
Learning intention: To explain why we are referencing the Looking at our school 2016. Key points: The SSE guidelines and the circular letter 40/2016 reference using the quality framework as a reference or benchmark when reflecting on and evaluating current practice in your school. The document as you are aware has a series of statements which give a detailed description of effective and highly effective practice in the classroom and in the school itself. Link: so what is the connection to student wellbeing and the schools programme. We will outline this in the next slides. 



LOOKING AT OUR SCHOOL 2016 and 
student wellbeing

 Holistic view of learning – broad, balanced, 
challenging, responsive to learners’ needs

 Students well-being as intrinsic to this holistic view of 
learning, both as an outcome of learning and as an 
enabler of learning.

 It recognises the crucial role of schools in promoting 
and nurturing students well-being through their 
practices in the key areas of school environment, 
curriculum, policies and partnerships. 

Presenter
Presentation Notes
Learning intention: to make the connections between the quality framework Looking at our school 2016 and student wellbeing.Key points: The Looking at our school 2016- quality framework for post primary schools in its introduction outlines the view of learning in Irish schools as holistic- it should be broad, balanced, challenging and responsive to learners needs. The framework states that students wellbeing is intrinsic to this holistic view of learning, both as an outcome of learning and as an enabler of learning. This is strongly making the connections that we examined when discussing school culture and relationships that  ‘ how teaching happens matters’. The teaching and learning culture in a school and the quality of teacher / student relationships can have a large bearing on a students learner outcomes and how they are enabled to learn. The framework document states it recognises the crucial role of schools in promoting and nurturing students well being through their practices in the areas of school environment, curriculum, policies and planning. 



There is overwhelming evidence that students learn 
more effectively, including their academic subjects, if 
they are happy in their work, believe in themselves 

and feel that the school is supporting them. 

Weare, K. (2000)

Presenter
Presentation Notes
Learning intention: Research  shows that there are clear connections that student wellbeing impacts on their academic achievements. Key points: It is vital that those who seek to promote high academic standards and those who seek to promote mental, emotional and social health realise that they are on the same side. Social and affective education can support academic learning, not simply take time away from it.  So that when we focus on improving learner outcomes for students it also has massive capacity to support their wellbeing. 



School policies provide the 
compass by which the 

school navigates its way.

The wellbeing guidelines p.27

Presenter
Presentation Notes
Learning intention: to highlight that a large number of school policies impact on students wellbeing. Key points: so we have looked at school planning, now we will briefly look at school policies and student wellbeing.A review of school policies reveals that quite a number of them directly relate to wellbeing .



School BOM meeting: reviewing policies

Activity 10

Presenter
Presentation Notes
Learning intention: To examine which of the school policies impact on student wellbeing. Key points: School self evaluation: Quote from SSE guidelines: Once annually, boards of management should complete a policy and legislative checklist of their ongoing process of policy development and review, and their compliance with requirements, as an internal recordActivity: Ask participants to open their learning log on activity 7.   They are to read the list of school policies  and they are to indicate which impact on student wellbeing. The list includes the required policies for a school plan. The list can be found on the SSE- post primary under requirements of BOM. 



Policy review with a wellbeing lens.

 Questions to ask: 
 How are policies developed? 
 How are policies written? Is the language accessible to all? Is it 

punitive or positive in tone? 
 How are they shared? 
 Are they explained and made accessible to all? 
 Are they linked to a shared set of values? 
 How are they enacted? 

pg. 36 Wellbeing guidelines

Presenter
Presentation Notes
Learning intention: to explore how to review a policy with a wellbeing lens. Key messages: Now we have looked at the list of policies that are in most school plans and their connection to wellbeing. The question is how is how do we review them with a wellbeing lens? The list of questions are detailed on page 36 of the Wellbeing guidelines. They help us to question the essence of the policy. How it is written? How it is communicated? What are the values which have informed its development? Think back to our discussion on school culture and the value systems which underpin it. Does it link to the schools mission statement? Remember: that all the policies don’t have to be reviewed all at once. It is a process. Evaluate the timeline of review of the policies and determine when was the last time for example the code of behaviour was reviewed? If it is due for review. Would it be helpful to ask the above questions? Link : at this stage we have looked at all aspects of wellbeing and their impact on different parts of school life. Now we will address planning the programme using the four aspects. 



Wellbeing is a 
process not a 

product… Policies

Curriculum

Culture 

Relationships

…it is a journey 
travelled by the whole 

school community.

Presenter
Presentation Notes
Learning intention: to reiterate that developing a focus on wellbeing in schools will evolve over time and that it is a whole school endeavour. Key Points: Exploring wellbeing in a school is complex. As we have examined over the workshop the four aspects impact on each other. The purpose of todays workshop is to raise awareness of how they can work symbiotically and the connections that can made to other areas that the school is already engaged with. Consultation and collaboration with all the partners in the school community is key to getting to meeting the needs of the students within the context of the school.  Link: we will examine the four aspect and how they can form part of the programme. 



Planning for aspects of wellbeing 
2017

• Examine  the culture in your school:
• Focus on teaching and learning ?Culture 
• Look at relationships as they are central to  

wellbeing  in schoolRelationships
• Implement a 300 hour programmeCurriculum 
• Create or review a policy using a wellbeing 

lensPolicies 

Presenter
Presentation Notes
Learning intention: to outline how one might plan for wellbeing for 2017 using the four aspects of wellbeing. Key points: As outlined already wellbeing is multifaceted in nature. Planning for school wellbeing needs to be addressed at several levels.Culture: Examine the culture in your school. As outlined already, schools have a requirement to focus on between 2 and 4 aspects of teaching and learning under their school Improvement plan until 2020. During the workshop today, we have highlighted the connections between students wellbeing and how teaching and learning happens in school. The aspects of teaching and learning  which  your school is working on over three years ( school improvement plan) can also be part of your planning for wellbeing. Relationships : relationships, particularly the teacher/ student relationship are central to wellbeing in school. Every school has its own context, so there may be different parts of this aspect which become a particular focus for your school. Curriculum: The last leadership workshop focussed on timetabling aspects of wellbeing. Today we have addressed, how to plan the content of the programme. Central to the planning is the needs of the students and the context of the school. Policies: As outlined, we know that schools Board of managements have a responsibility to review and/or create a policy a year. During this process, schools may choose to ask them selves questions about its impact on student wellbeing. The last exercise highlighted that most of the required policies in a school actually impact on students wellbeing in school. Link: Now that we understand the aspects we need to consider what are the next steps when you leave here today. 



Possible key points to be shared 
at a staff meeting

• How teaching, learning and assessment happen, impacts on 
students wellbeing

• The schools wellbeing programme requires a multifaceted 
approach for implementation

• Wellbeing is a process not a product 

• It is a journey that the school community travels together and will 
evolve over time

Presenter
Presentation Notes
Learning incomes: To highlight some of the key messages from todays workshop that you may choose to communicate with staff. Key points: After going through the workshop, the key messages for schools are: How teaching, learning and assessment happen impact in students wellbeingThe schools wellbeing programme requires a multifaceted approach to implementation. Wellbeing is a process not a product. It is a journey that the school community travels together and will evolve over time. 



Learning intention: 

 At the end of the workshop participants will have a clearer understanding of:

 Wellbeing in the Junior cycle
 Wellbeing curricular requirements for the school 

timetable
 Planning a wellbeing programme in the school



Presenter
Presentation Notes
To conclude – let’s do a quickfire round of who, what, where, why, when…. Any outstanding questions on the overview given?  
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