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Employee Assistance Scheme (EAS)

___________________________________________________________________________________ @

Inspire Workplaces (formerly Carecall Wellbeing)

%,
1800 817 433
in S pl re’
i workplaces .
welloeing at work www.inspirewellbein
g.org
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Presentation Notes
Facilitator Note:
Remind participants that many of the topics that will be addressed today are of a sensitive nature and so remind participants of the availability of the Employee Assistance Scheme should they or anyone on their staff want to use it.
Thinking about children being hurt and abused is upsetting so, at the outset, I want to say that if anyone here has been affected by the issues which we will be discussing today or if you know anyone who has been affected by these issues, the above support is available. 

The purpose of the EAS is to provide teachers and their family members with easy access to confidential counselling and to assist in coping with the effect of personal and work related issues.  The service is available to teachers whose positions are funded by the Department of Education and Skills, their spouses or partners, their dependents above the age of 16 (?) and mother/father where appropriate.






Aims of the Seminar

To give participants an
overview of new requirements
and obligations with regard to
Children First 2017 and Child
Protection Procedures for
Primary and Post-Primary
Schools 2017

PDST>
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Presentation Notes
Facilitator Notes:

Facilitator Information:
It is imperative that we set the boundaries at the outset of this day. 

The training is very comprehensive and the time frame to impart this training is limited. The day will hopefully allow time for the 3 activities that are interspersed. We may find ourselves challenged by the lack of time to discuss issues that may arise. Our remit for the day is to fulfil our aim which is on this slide. 

We will provide highlighters, post-its and page markers to facilitate participants signposting pertinent sections and references in their Procedures as they proceed through the seminar.

References related to quotes on slides will appear in the Facilitator notes and will not appear on the slides for the following reasons :
The Procedures carry a high degree of cross-referencing. To place a single reference could simplify the material.
Participants could be distracted from the slide material and facilitator information by searching for references to which they have not been specifically directed during the course of this training.
The approach therefore is to direct all participants simultaneously to specific chapters and sections as will support the learning intentions and learning outcomes as set out in our aim for the day and for participants to develop familiarity with, and a working document approach to, their own set of procedures.



Children First Act 2015

This Act has placed certain
statutory obligation on certain
professionals, including registered
teachers, who are referred to as
mandated persons in the Act.

{ O %ﬁ
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Number 36 of 2015

Children First Act 2015

A statutory obligation is an

obligation imposed by legislation. Fully
commenced on

11th December
2017
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Presentation Notes
Facilitator Notes: 

It is important to differentiate between the Children First Act 2015, The Guidelines and the Procedures. 

The Children First Act 2015 was signed into law on 19 November 2015 and it placed elements of the Children First: National Guidance for the Protection and Welfare of Children on a statutory footing. (DYFA)

 December 11th 2017, marked the full commencement of all elements of the Children First Act 2015

Both Children First National Guidance 2017 and the Child Protection Procedures for P and PP 2017 have been developed to accommodate these new statutory obligations. 


Children First National Guidance 2017

The Children First
Act 2015 operates
side by side with
the Children First
National Guidance
2017



Presenter
Presentation Notes
Children First is for everyone who works with children. 
The new edition of Children First National Guidance for the Protection and Welfare of Children was launched by Minister Zappone on Oct 2nd 2017 and became operational on the 11 December 2017 to coincide with the commencement of the Act.
The National Guidance is issued under section 6 of the Children First Act 2011.
The purpose of this Guidance is to help a general audience recognise child abuse and report a reasonable concern about a child’s welfare or protection. 

Definition of a child – under 18 or currently or previously married 


DES Child Protection Procedures 2017

« DLPs and D/DLPs are required to
follow the Department's Child
Protection Procedures for Primary
and Post Primary Schools 2017.

» School personnel in both primary
and post primary schools are
required to adhere to the 2017
procedures in dealing with
allegations or suspicions of child
abuse.



Presenter
Presentation Notes
Facilitator Notes: 


The Child Protection procedures for Primary and Post-Primary Schools 2017 were developed to give clear direction and guidance to school management and school personnel in relation to meeting the new statutory obligations under the Children First Act 2015 and in the continued implementation by schools and school personnel of the best practice (non-statutory) guidance set out in the updated Children First National Guidance for the Protection and Welfare of Children. 

It needs to be made absolutely clear that DLPs and D/DLPs are required to follow the Department's Child Protection Procedures for Primary and Post Primary Schools 2017.  As per section 1.1.14 of these procedures school authorities and school personnel in both primary and post primary schools are required to adhere to the 2017 procedures in dealing with allegations or suspicions of child abuse.




®
Children First National Guidance 2017

“It is everyone’s responsibility to
protect children and young people
and to do our best to keep them
safe...What we can do is work
together to help make our
children’s lives safer.”



Presenter
Presentation Notes
Facilitators Note:

All of us who are involved with working with children and young people must do our upmost to ensure their protection and welfare. 
This responsibility is already taken very seriously by our schools.
The protection and welfare of children must continue to be of paramount importance for every school. 



Whole School Approach

Schools are well placed to recognise wider
child welfare issues that if addressed
appropriately at an early stage can play a key
role in the overall welfare and protection of
children and in the prevention of child abuse
and neglect.
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Presenter
Presentation Notes

Facilitator Notes: Quote from 1.1.10 CPP


Additional Notes: 

School Culture:  Creating a culture of child protection among all school personnel is an important element of safeguarding the welfare of the children in it’s care. To achieve this, the school should espouse values that emphasis the welfare and protection of children.

School life:  protection and welfare considerations permeate all aspects of school life and therefore must be appropriately reflected in all of the school’s policies, procedures and practices. (8.3.2)

Training: All school personnel, including Boards of Management, need to know the Child Protection Procedures in that school as well as having the skills to fulfil their responsibilities under these procedures.
It is imperative that Boards of Management ensure that all school personnel and members of Boards of Management have the necessary familiarity with these procedures to enable them to fulfil their responsibilities therein.
 The DLP shall make Children First National guidance 2017 accessible to school personnel. The Children First National Guidance 2017 document is available on www.dcya.gov.ie. 3.2.1
Curriculum: It is the responsibility of all schools to contribute to the prevention of child abuse and neglect through curricular provision. In that context the Social, Personal and Health Education (SPHE) programme is a mandatory part of the curriculum for all students in primary schools and in the junior cycle of post-primary schools and must be fully implemented. 
All post-primary schools are also required to have a Relationships and Sexuality Education (RSE) programme at senior cycle. (8.4.1)
All primary schools are required to fully implement the Stay Safe programme. The Stay Safe programme for primary schools plays a valuable role in helping children develop the skills necessary to enable them to recognise and resist abuse and potentially abusive situations. (8.5)

Cooperation: The welfare and protection of children relies on cooperation both within the school and with outside agencies – e.g. Tusla and the Gardaí. 









Children First National Guidance 2017 sets out
the statutory obligations of the Act and also the
best practice (non-statutory) obligations which

continue to apply to all school personnel and to
all schools.

o All school personnel must report all CP
concerns to the DLP

1.2.1
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Presentation Notes
1.3.1 CPP
Facilitator Notes:
It is important to inform participant that both statutory and best practice obligations exist under the CPP 2017

Examples of ‘non statutory’/ best practice 
SNA’s as non mandated persons bringing a concern to a DLP
Concerns that arise outside of professional duties (Children First National Guidance 2017 outlines that while the statutory obligation to report only applies in respect of concerns arising from a mandated person’s employment or profession as such a mandated person, a mandated person should comply with the best practice (non-statutory) requirement of the Children First National Guidance 2017 to report all reasonable grounds for concern to Tusla regardless of where or how they arise) 4.7.2 
Mandated persons making a report below the threshold of harm but that meets the criteria for a reasonable grounds for concern. 

(the existing best practice (non-statutory) obligations to report to Tusla any reasonable concern that a child has been, is being, or is at risk of being abused or neglected continue to apply as heretofore)



______________________________________________________________________________

The Children First Act 2015 puts ¢

including a statutory obligation on...

» Mandated persons - to assist
a child protection risk.

Statuto&]obligations

A1n elements of the

Children First National Guidance 2017 on a statutory footing

» Schools - to keep children sate from harm and to prepare
and display a Child Sateguarding Statement

» Mandated person - to report child protection concerns at
or above a defined threshold to Tusla.

Tusla in the assessment of
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Presentation Notes
 In addition to non statutory obligations the Act places certain additional requirements on Mandated people

All school personnel should be aware of, and familiar with their schools Safeguarding statement including risk assessment

CPP 1.3.1


Mandated persons

A mandated person means a
person who is specified in schedule
2 of the Children First Act 2015
and includes all teachers registered
with the Teaching Council.

PDST>
.



Presenter
Presentation Notes
(Definition from glossary)

Facilitator Notes: 
Invite participants to read through Appendix 1 of CP, p.93. 
Highlight that SNA’s are not mandated persons. 
Note that in some schools (special schools) there may be Occupational Therapist/ Nurses e.t.c. employed who aren’t registered teachers but who are mandated persons. 


Tusla may request a mandated person to...

» provide any necessary information and assistance to aid Tusla in
assessing the risk to a child arising from a mandated report

o supply further information over the phone, produce a verbal or
written report or attend a meeting.

There is a statutory obligation on all mandated persons to
comply.
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Presentation Notes
1.3.11 CPP

Facilitator Notes:

Invite participants to read CPP 1.3.11 if time allows. 


Child Abuse/Neglect

» While parents/guardians have primary
responsibility for the care and protection of
their children, personnel working with
children also have clear responsibilities in this
area

- CONSIDER THE POSSIBILITY

- LOOK OUT FOR SIGNS OF ABUSE/NEGLECT
- RECORD INFORMATION

- REPORT CONCERNS

PDST>
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Presentation Notes
These four points are what you have to do - it happens, you must consider it.







Detinition and recognition of
child abuse



Presenter
Presentation Notes
Facilitator notes:

2.3 All school personnel should be familiar with signs and behaviours that may be indicative of child abuse

These are the four categories of abuse.  
They rarely stand alone – a child who is being physically abused is also being emotionally abused; a child who is being sexually abused may also be being physically abused by the sexual abuse and is certainly being emotionally abused.
Neglect, which is the category of abuse which we are most likely to see in school, is often screened out/not acted upon by social services.   The “neglect of neglect” is well recognised in the literature. 



Types of Child Abuse (2.3)

» Neglect occurs:

When a child does not receive adequate care or supervision to the extent
that the child is harmed physically or developmentally.

» Emotional Abuse:

The systematic emotional or psychological ill-treatment of a child. Once
off and occasional difficulties between parent/carer and child are not
considered emotional abuse.

PDST>
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Presentation Notes
Facilitator Notes: 
Read the slides first and then bring participants to the Procedures 2.3 p.11 and give them time to read through signs and symptoms and then ask for comments

CPP 2.3.1/2.3.2

Neglect:
Ongoing chronic neglect is recognised as being extremely harmful to the development and wellbeing of the child and may have serious long-term negative consequences.
It is generally defined in terms of an omission of care, where a child’s health, development or welfare is impaired by being deprived of food, clothing, warmth, hygiene, medical care, intellectual stimulation, supervision and safety.
Emotional neglect may also lead to the child having difficulties of attachment. 
The extent of the damage to the child’s health, development or welfare is influenced by a range of factors. 
These factors include the extent, if any, of positive influence in the child’s life, as well as the age of the child and the frequency and consistency of neglect. 

Emotional Abuse: 
Abuse occurs when a child’s basic need for attention, affection, approval, consistency and security are not met, due to incapacity or indifference from their parent or caregiver.
Emotional abuse can also occur when adults responsible for taking care of children are unaware of and unable (for a range of reasons) to meet the children’s emotional and developmental needs. 


Types of Child Abuse

Is when someone deliberately hurts a child
physically or puts them at risk of being physically
hurt. It may occur as a single incident or as a
pattern of incidents.

o Sexual Abuse occurs:

When a child is used by another person for his or
her gratification or arousal, or for that of others.

It includes the child being involved in
sexual acts or exposing the child to sexual

activity directly or through pornographPDST\é
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Presentation Notes
Facilitator Notes:

CPP 2.3.3/2.3.4

Physical Abuse:
The Children First Act, 2015 includes a provision that abolishes the common law defence of reasonable chastisement in court proceedings.
The change in the legislation now means that in prosecutions relating to assault or physical cruelty, a person who administers such punishment to a child cannot rely on the defence of reasonable chastisement in the legal proceedings. 

Sexual Abuse: 
Child sexual abuse may cover a wide spectrum of abusive activities. It rarely involves just a single incident and in many instances occurs over a number of years.
Child sexual abuse most commonly happens within the family, including older siblings and extended family members. 
It should be remembered that sexual activity involving a young person may be sexual abuse even if the young person concerned does not themselves recognise it as abusive.

Ask participants to open pages 11-14 of CPP. (2.3.1-2.3.4) and allow a few minutes to read through the categories of abuse. 




Bullying (2.3.5)

Children First National Guidance 2017
states that bullying can be defined as
repeated aggression, whether it is

e verbal

e psychological

e physical

that is conducted by an individual or group
against others.

Children

I i I’St.
Guidance for the
n ond Welfore
Chiidren
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Presentation Notes
Facilitator Notes:

Children First National Guidance 2017 recognises that bullying affects the lives of an increasing number of children and can be the cause of genuine concerns about a child’s welfare.

Children First National Guidance 2017 and the Anti-Bullying Procedures for Primary and Post Primary Schools provide that  in cases of serious instances of bullying where the behaviour is regarded as possibly abusive, a referral may need to be made to Tusla or An Garda Síochána as appropriate.  

Children First National Guidance 2017 states that “Bullying can be defined as repeated aggression – whether it is verbal, psychological or physical – that is conducted by an individual or group against others. It is behaviour that is intentionally aggravating and intimidating, and occurs mainly among children in social environments such as schools. It includes behaviours such as physical aggression, cyberbullying, damage to property, intimidation, isolation/exclusion, name calling, malicious gossip and extortion. Bullying can also take the form of abuse based on gender identity, sexual preference, race, ethnicity and religious factors. With developments in modern technology, children can also be the victims of non-contact bullying, via mobile phones, the internet and other personal devices. CF 2017 page 12

2.3.5 Circumstances which may make children more vulnerable to abuse and neglect 

Bullying includes behaviours such as physical aggression, cyberbullying, damage to property, intimidation, isolation/exclusion, name calling, malicious gossip and extortion. 
Bullying can also take the form of abuse based on gender identity, sexual preference, race, ethnicity and religious factors.
While bullying can happen to any child, some may be more vulnerable: members of the travelling community, SEN students, LGBT children, those perceived to be LGBT, children of minority religious faiths. 

Facilitator Information:
The Anti-Bullying Procedures for Primary and Post Primary Schools define bullying as ‘unwanted negative behaviour, verbal, psychological or physical conducted by an individual or group against another person (persons) and which is repeated over time’. 
Placing a once-off offensive or hurtful  public message, image or statement on a social network site or other public forum where that message, image or statement can be viewed and/or repeated by other people will be regarded as bullying behaviour.
The revised Anti-Bullying Procedures for Primary and Post Primary Schools note that ‘Isolated or once-off incidents of intentional negative behaviour including a once-off offensive or hurtful text message or other private messaging do not fall within this definition of bullying and should be dealt as appropriate, in accordance with the school’s Code of Behaviour’
 


®
Circumstances that make children

o Parent or Carer factors
o Child factors

o Community factors

o Environmental factors

» Poor motivation and willingness of
parents/guardian to engage



Presenter
Presentation Notes
Facilitator Notes:  

Direct participants to Chapter 2, Reference 2.3.5
Participants can read and highlight pertinent points.

Parent or Carer Factors: 
o Drug and alcohol misuse 
o Addiction, including gambling 
o Mental health issues 
o Parental disability issues, including learning or intellectual disability 
o Conflictual relationships 
o Domestic violence 
o Adolescent parents 

• Child Factors: 
o Age 
o Gender 
o Sexuality 
o Disability 
o Mental health issues including self-harm and suicide 
o Communication difficulties 
o Trafficked/Exploited 
o Previous Abuse 
o Young carer 

• Community Factors: 
o Cultural, ethnic, religious or faith based norms in the family or community which may not meet the standards of child welfare or protection required in this jurisdiction 
o Culture-specific practices, including: 
 Female genital mutilation 
 Forced marriage 
 Honour-based violence 
 Radicalisation 

• Environmental factors: 
o Housing issues 
o Children who are out of home and not living with their parents, whether temporarily or permanently 
o Poverty/Begging 
o Bullying 
o Internet and social media-related concerns 

• Poor motivation and poor willingness of parents/guardians to engage: 
o Non-attendance at appointments 
o Lack of insight or understanding of how the child is being affected 
o Lack of understanding about what needs to happen to bring about change 
o Avoidance of contact and reluctance to work with services 
o Inability or unwillingness to comply with agreed plans 

Some children may be more vulnerable to abuse than others. 
Also, there may be particular times or circumstances when a child may be more vulnerable to abuse in their lives.
In particular, children with disabilities, children with communication difficulties, children in care or living away from home, or children with a parent or parents with problems in their own lives may be more susceptible to abuse. 
 




Presenter
Presentation Notes
Take a moment to stop and breath then reflect on what we have done so far


B

_______________________________________________________________________ Schopot¥Personnel ]
—~"

All school personnel are required to:

» Have a good understanding of the procedures
» Be aware of the possibility of abuse

» Know the signs and symptoms of abuse

» Know the limits of confidentiality and be able to explain these
to students

» Record concerns/disclosures accurately and objectively
» Pass on concerns in writing to the DLP

» Be aware of the need for confidentiality with regard to Child
Protection concerns/reports

PDST>
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Presentation Notes
Responsibilities of school personnel …


Designated Liaison Person (DLP)

If any member of school personnel,
receives an allegation or has a
suspicion that a child may have been
abused or neglected, is being abused
or neglected, or is at risk of abuse or
neglect, he or she shall, without
delay, report the matter to the DLP.

Bl
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Presentation Notes
Facilitator Notes:

5.1.1: If any member of school personnel, including a registered teacher, receives an allegation or has a suspicion that a child may have been abused or neglected, is being abused or neglected, or is at risk of abuse or neglect (as described in chapter 2 of these procedures) he or she shall, without delay, report the matter to the DLP in that school, who is responsible for ensuring that the reporting procedures 

As before, best practice (non-statutory) requirements still exist for ALL school personnel:
4.2.1 In accordance with the best practice (non-statutory) requirement of the Children First National Guidance 2017, these procedures continue the previous requirement that any member of school personnel including a registered teacher who receives an allegation or has a suspicion that a child may have been, is being, or is at risk of being abused or neglected, is still required to report the matter, without delay, to the DLP in the school in accordance with the procedures outlined in chapter 5 of these procedures. 

3.1.1 School personnel are especially well placed to observe changes in children’s behaviour, their lack of development or outward signs of abuse. In any situation where a member of school personnel (including a registered teacher), receives an allegation or has a suspicion that a child may have been abused or neglected, is being abused or neglected, or is at risk of abuse or neglect, he or she shall, without delay report the matter to the designated liaison person (DLP) in accordance with the procedures outlined in chapter 5 of these procedures. 


Role of DLP (3.5)
O

DLP acts as a resource person to any member of school personnel who
has a child protection concern and is responsible for...

» Ensuring the reporting requirements are followed correctly and
promptly

» Record keeping

o Informing parents

» Notifying BoM of allegations against staff

» Communications with parents regarding allegations they make against
staff

o Child Protection Oversight Report (CPOR)
» Dealing with Tusla, An Garda Siochana and other parties

PDST>
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Presentation Notes
Facilitator Notes:

Refer to 3.5.5
Each of these roles will be dealt with in either session 2 and/or 3

Informing parents:
Ref 5.3.6 Children First National Guidance 2017 states that it is good practice to inform the parent/carer that a report is being made and the reasons for the decision to make the report. 

Important note. Where the DLP has any doubt as to whether to inform a parent/carer that a report is being made, the DLP shall seek the advice of Tusla. 

Communication regarding allegations against staff Ref 5.6 Child protection concern about a member of school personnel raised by a parent of a pupil in the school’. 
Refer to the fact that as this is a new requirement more information will be provided later on regarding the standard written notification in terms of its content and the timeframes for issuing this notification along with the boards oversight of this new provision.

Notifying BoM:
Ref 5.5.2 Where an allegation of abuse or neglect is made against a member of school personnel, the DLP shall always inform the employer (the board of management or ETB as appropriate). This applies whether or not the matter is being reported to Tusla. In addition, the relevant procedures regarding allegations of abuse or neglect made against school personnel outlined in chapter 7 of these procedures shall also be followed. And also see Chapter 7: Allegations or Suspicions of Child Abuse regarding School Employees 

Role of principal/CPOR:
Ref 5.5.1 & 9.5 – 9.8

Transfer of students to/from a new school: Ref 5.7 
Where a child transfers from or leaves a school (including transfers from primary to post-primary) and where the DLP is aware that a child protection report relating to that child has been made to Tusla in the past, the DLP should inform Tusla of the child’s transfer/move. 



Depugél)LP (3.5.3)

It is the responsibility of the BoMTo designate another
member of the full time registered teaching staff as the
deputy DLP. He or she...

» will normally be a deputy principal of the school.

» shall assume the responsibilities of the DLP, in the
absence of the DLP.

e can access relevant records when required.

Name of DLP and DDLP shall be recorded in CSS

PDST>
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Presentation Notes
Facilitator Notes:

3.5.3: It is also the responsibility of the board of management to designate another member of the full time registered teaching staff of the school (to be known as the deputy DLP) to assume the responsibilities of the DLP, in the absence of the DLP. It is expected that, where possible, the deputy DLP will normally be a deputy principal of the school 

3.5.11 One teacher schools: There is no requirement to appoint a deputy DLP in the case of a one teacher school where there is no other full time member of teaching staff to whom this role can be assigned. In such schools, in any case where the principal is absent, the substitute employed to replace the principal shall assume the relevant duties relating to the role of the DLP. It is the responsibility of the school employer, to ensure that any substitute employed in such circumstances is made fully aware of the duties associated with the DLP role and that he or she can effectively assume the responsibilities involved. 


Reporting concerns

What are the grounds for making a report?




Reasonable grounds for concern (2.2)

» Evidence (e.g. injury or behaviour) that is consistent with abuse and is
unlikely to have been caused in any other way

» Any concern about possible sexual abuse
» Consistent signs that a child is suffering from emotional or physical neglect
» A child saying or indicating by other means that he or she has been abused

» Admission or indication by an adult or a child of an alleged abuse they
committed

o An account from a person who saw the child being abused

PDST>
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Presentation Notes
All School Personnel 
We are asked to look out for signs and symptoms of possible abuse – these are some of the criteria for any member of school personnel reporting a concern to DLP or Tusla

CPP 2.2

Facilitator Notes: 

The Children First National Guidance 2017 requires that Tusla should always be informed where a person has reasonable grounds for concern that a child may have been, or is at risk of being abused or neglected. 
If the symptoms of abuse are ignored, it could result in ongoing harm to the child.
It is not necessary for a person to prove that abuse has occurred to report a concern to Tusla. 
All that is required is that the person has reasonable grounds for concern.
It is Tusla’s role to assess concerns that are reported to it. 
Where a concern is reported, the information will be carefully considered with any other information available and a child protection assessment will be carried out where sufficient risk is identified. 

If a concern fits any of the above criteria then it can be described as a ‘reasonable ground for concern’. 

1.3
It is not the responsibility of school personnel to assess or investigate or to make enquiries of parents/carers, and in some cases it could be counter-productive for them to do so




When does it become a

When a mandated person/s deems it to be
at or above the threshold of harm.......



Presenter
Presentation Notes
Note in next slide we highlight that there is no threshold of harm for Sexual abuse, all cases of sexual abuse must be mandated reports if reported my mandated person/s


Threshold of Harm (4.3)

Knows, believes or has reasonable
grounds to suspect that a child has
been, is being or is at risk of being

h,
development or welfare have been
or are being seriously affected or
are likely to be seriously affected


Presenter
Presentation Notes
Facilitator Notes: 

Direct Participants to Chapter 4, Reference 4.3 Criteria for mandated reporting: threshold of harm 

4.3.1 Under the Children First Act, 2015 registered teachers as mandated persons are required to report to Tusla any knowledge, belief or reasonable grounds to suspect that a child has been harmed, is being harmed, or is at risk of being harmed. The Act defines harm as assault, ill-treatment, neglect or sexual abuse, and covers single and multiple instances. The four types of abuse are described in chapter 2 of these procedures. The threshold of harm for each category of abuse at which registered teachers as mandated persons have a statutory obligation to report concerns is set out in chapter 3 of Children First National Guidance 2017, and is outlined below 

If the concern at hand relates to assault, ill-treatment or neglect and is at a point where the child’s health, development or welfare has/is/is likely to be seriously affected, then it meets the threshold of harm and it meets the criteria for mandated reporting and registered teachers, as mandated persons are required to report the matter to Tusla. 
As all sexual abuse falls within the category of seriously affecting a child’s health, welfare or development, it automatically meet the threshold and must be reported to Tusla. 
A mandated person who receives a disclosure of harm from a child, which is at or above the threshold of harm must make a mandated report to Tusla. 
The matter may also need to be reported to An Gardai Siochana under the Withholding of Information Act 2012. 

1.1.12 
These procedures require that in any situation where a member of school personnel, including a registered teacher, receives an allegation or has a suspicion that a child may have been abused or neglected, is being abused or neglected, or is at risk of being abused or neglected, he or she shall without delay report the matter to the DLP in accordance with the procedures set out in Chapter 5. The DLP is responsible for ensuring that any reasonable grounds for concern are reported to Tusla. It is not necessary for the DLP to prove that abuse has occurred in order to report a concern. All that is required is that there are reasonable grounds for concern. 





‘Harm’ means in relation to a child

a) Assault, ill-treatment or neglect of the child in a manner that

seriously affects or is likely to seriously affect the child’s health,
development or welfare, or

b) sexual abuse of the child

... whether caused by a single act, omission or circumstance or a series
or combination of acts, omissions or circumstances or otherwise.”

Children First Act, 2015, Section 11(1)(a)
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CPP 4.2.4

Facilitator Notes: Take your time to define each of the terms in the above slide. Facilitator can also refer participants to the CPP.  
Definitions: 

“Assault”: Physically attack.
“Ill-treatment” means to abandon or cruelly treat the child, or to cause or procure or allow the child to be abandoned or cruelly treated.
“Neglect” means to deprive the child of adequate food, warmth, clothing, hygiene, supervision, safety or medical care.
“Welfare” includes the moral, intellectual, physical, emotional and social welfare of the child.
“Child” means a person under the age of 18 years other than a person who is or has been married.



Reporting:
‘not at or above the threshold’

o DLP and the registered teacher must
consider whether there are reasonable
grounds for concern

o Where the DLP and the registered teacher
are both satisfied that the concern is not at
or above the threshold of harm for a
mandated report but both consider that it
constitutes reasonable grounds for concern,
the DLP shall report the concern.

528
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Presentation Notes
Facilitator Notes:

In such cases, the DLP takes lead and the registered teacher is not required to submit a report to Tusla. 5.2.8

5.2.8 In any case (including where the DLP has sought and considered the advice of Tusla) where the DLP and the registered teacher are both satisfied that the concern is not at or above the defined threshold of harm for a mandated report but both consider that it constitutes reasonable grounds for concern (as described in chapter 2 of these procedures) the DLP shall as soon as practicable, report the concern to Tusla in accordance with section 5.4 of these procedures. In such cases, the registered teacher is not required to submit a report to Tusla. 



Reporting:

» If the DLP and the registered teacher both agree
that the concern is at or above the defined
threshold of harm, the concern shall be
submitted as a mandated report to Tusla
jointly by the DLP and the registered teacher.

=
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5.2.3 Firstly, the DLP and the registered teacher must consider whether there are reasonable grounds for concern (as described in chapter 2 of these procedures) about the welfare and protection of the child. 

5.2.5 If the DLP and the registered teacher both agree that the concern is at or above the defined threshold of harm at which a mandated report must be made, the concern shall, as soon as practicable, be submitted as a mandated report to Tusla jointly by the DLP and the registered teacher concerned using the Tusla report form. The Tusla report form which is available on the Tusla website www.tusla.ie shall be completed as comprehensively as possible and indicate, in the manner required that it is a mandated report under the Children First Act, 2015. 

A Mandated Report: 
1.1.7: In addition, under section 14 of the Children First Act, 2015 every registered teacher, as a mandated person, now has a statutory obligation to make his or her own report to Tusla where a child protection concern is at or above a threshold of harm as defined in the Act. In these procedures, such reports are referred to as mandated reports. 
4.2.1: a registered teacher must also consider whether or not the concern is at or above the defined threshold of harm at which the registered teacher has his or her own statutory obligation under the Children First Act, 2015 to submit a mandated report to Tusla. 


Reporting:
‘any remaining doubt’

o Where the DLP is unsure whether to report a concern, or whether a
report should be submitted as a mandated report, the DLP shall seek
advice.

» DLP shall inform the teacher that such advice is being sought and of the
advice provided.

o Where either the DLP or the registered teacher has any remaining
doubt as to whether the concern is at or above the threshold of harm,
the DLP or the registered teacher (or both) shall submit the report.
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(5.2.6-5.2.9)

5.3.3: In consulting Tusla, the DLP shall be explicit that he or she is requesting advice and consultation and that he or she is not making a report. At this informal stage the DLP need not give identifying details. 

5,2,6 The DLP shall inform the registered teacher concerned that such advice is being sought and shall, when received, inform the registered teacher of the advice provided. 



Where DLP decides not to report (5.2.10)

» DLP shall give the registered teacher a clear
statement in writing as to the reasons why
action is not being taken and a copy of that
statement shall be retained by the DLP.

» DLP shall advise the registered teacher that it
still remains open to that teacher to seek advice
from Tusla.

o If the registered teacher decides to report the
concern to Tusla, he or she shall provide a copy
of that report to the DLP.
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5.2.10 Where the DLP has decided not to report to Tusla or has decided not to submit the report as a mandated report to Tusla…
the DLP shall advise the registered teacher that it still remains open to that teacher to seek advice from Tusla and to report his or her concern, or to report that concern as a mandated report to Tulsa where he or she still considers that such a report is warranted. 
In accordance with section 5.3.8 where the DLP has decided not to report to Tusla the DLP shall give the registered teacher a clear statement in writing as to the reasons why action is not being taken and a copy of that statement shall be retained by the DLP. 
If, in such circumstances, the registered teacher decides to report the concern to Tusla or to report the concern as a mandated report to Tulsa, he or she should use the Tusla Report Form which is available on the Tusla website www.tusla.ie and shall also provide a copy of that report to the DLP. 
Where that report concerns a member of school personnel, the DLP shall inform the employer (the board of management or ETB as appropriate). 

5.2.11 Important note for registered teachers: Every registered teacher should note that as a mandated person, the statutory obligation under the Children First Act, 2015 to make a mandated report to Tusla rests with the individual teacher and this applies regardless of whether or not the DLP reports the concern in question. However, a registered teacher who makes a mandated report to Tusla jointly with the DLP meets his or her statutory obligation to report to Tusla under the Children First Act, 2015. 




Important note for registered teacher

Every registered teacher should note that...

» as a mandated person the statutory obligation to make a mandated
report rests with the individual teacher.

» this applies regardless of whether or not the DLP reports the concern in
question.

» aregistered teacher who makes a mandated report jointly with the
DLP meets his or her statutory obligation to report.
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Facilitator Notes:

Bring participants to page 25 and allow them a moment to read this important note. Highlight where applicable. 

This note states that if you have a concern about a child, you can no longer simply refer the concern to the DLP and allow DLP to take the lead. You now have the  responsibility, by law, to ensure your concern is being dealt with in a manner that aligns with your statutory obligations with regard to mandatory reporting. Eg. If the teacher and DLP disagree with regard for the need to make a report.


Emergency Reporting (5.4..6)

o If a child appears to be at immediate and serious risk and it is not
possible to make contact with Tusla, they should contact An Garda
Siochana immediately.

» Where a mandated person believes or has reasonable grounds to
suspect that a child may be at risk of immediate harm, he or she may
make a report to Tusla other than by means of the Tusla Report Form.

o A Tusla Report Form must be submitted as soon as possible but not
later than 3 days thereafter.
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(1.3.11)
5.4.6 Where a mandated person acting in the course of his or her employment or profession as a mandated person knows, believes or has reasonable grounds to suspect that a child may be at risk of immediate harm and should be removed to a place of safety, he or she may make a report to Tusla other than by means of the Tusla Report Form. In such cases, a Tusla Report Form must be submitted as soon as possible thereafter but in any event not later than 3 days after the making of the first-mentioned report. 

5.4.1  A concern may be made known initially to Tusla either in person, by phone or in writing, to the local social work duty service in the area where the child lives 

5.4.4 Tusla is introducing an eSolution electronic report form which will be available on the Tusla website and will allow for electronic submission of reports to Tusla. 


Consequences of non-reporting (4.8)

___________________________________________________________________________________ ©

While the Children First Act, 2015 does not impose criminal
sanctions on mandated persons who fail to make a report,
Children First National Guidance 2017 outlines possible
consequences such as...

» Tusla may make a complaint about the registered teacher
under the Fitness to Teach provisions

» Tusla may pass information regarding the failure to make a
report to the National Vetting Bureau of An Garda Siochana.
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NB – school personnel could also face DES disciplinary  procedures.

4.8 CPP  Consequences of not reporting: 
While the Children First Act, 2015 does not impose criminal sanctions on mandated persons who fail to make a report to Tusla, Children First National Guidance 2017 outlines that there are possible consequences for mandated persons who fail to report. In the case of registered teachers, there are a number of administrative actions that Tusla could take, if after an investigation, it emerges that a mandated report was not made by a registered teacher and a child was subsequently left at risk or harmed. 

In that regard, Children First National Guidance 2017 provides that Tusla may: 
(a) make a complaint about the registered teacher under the Fitness to Teach provisions of the Teaching Council Acts 2001 to 2015. 
(b) pass information regarding the failure to make a report to the National Vetting Bureau of An Garda Síochána. This information could potentially be disclosed to current or future employers when the registered teacher is next Garda vetted. 


This information could potentially be disclosed to current or future employers when the registered teacher is next Garda vetted.





Record Keeping

o All records created shall be regarded as
highly confidential and placed in a secure
location.

» Child protection case files and any parties
referenced in such files shall be assigned a
unique code or serial number by the DLP.

» BoM ensure that arrangements are in
place to ensure that the deputy DLP can
access relevant records when required.
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CPP Appendix 4 page 97. This contains a summary of the main record keeping requirements of these procedures. 

9.11: Good record keeping is an essential element of good governance and oversight. These procedures contain a number of requirements in relation to ensuring appropriate records are created and maintained and can therefore be accessible for oversight purposes. 

3.4.5 All records created shall be regarded as highly confidential and placed in a secure location (note section 1.3.9 of these procedures regarding data protection requirements). 




Confidentiality (4.10.3)

Section 17 of the Children First Act 2015
makes it an offence for a person to disclose
information to a third party which has been
shared by Tusla during the course of an
assessment arising from a mandated report
unless Tusla has given written authorisation
to the person to do so.
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Failure to comply with this section of the Act (section 17) is an offence liable to a fine or imprisonment for up to six months or both. (4.10.3)


Confidentiality (1.3.11)

» All information regarding concerns of possible child abuse
or neglect should be shared only on a ‘need to know’ basis
in the interest of the child.

» The test is whether or not the person has any legitimate
involvement or role in dealing with the issue.

o However, giving information to those who need to have that
information, for the protection of a child is not in
breach of confidentiality.
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Direct participants to Chapter 1, reference 1.3.11 Confidentiality

Share ‘on a need to know basis’ . Confidentiality is paramount, especially with child protection concerns.
Any concerns are to be reported directly to the DLP. Concerns are not to be discussed with colleagues. 



It is good practice to inform the parent/carer that a report
concerning his or her child is being made and the reasons for
the decision to make the report.

» Where a registered teacher is submitting a report to Tusla,
the DLP, rather than the teacher concerned, shall assume
the responsibility for informing the parent/carer.

» Where the DLP has any doubt as to whether to inform a

parent/carer that a report is being made, the DLP shall
seek the advice of Tusla.
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Direct participants to Chapter 5, Reference 5.3.6

In any case, where a registered teacher is submitting a report to Tusla, the DLP, rather than the teacher concerned, shall assume the responsibility for informing the parent/carer. 5.3.6 

Where a mandated report is made by a registered teacher it is still the DLP who informs the parent/carer that a report to Tusla has been made.   
Where the DLP has any doubt as to whether to inform the parent/carer the advice of Tusla can be sought.

Additional info for Facilitator – content appears on a later slide: 

5.3.6 Children First National Guidance 2017 outlines that it is good practice to inform the parent/carer that a report concerning his or her child is being made and the reasons for the decision to make the report. However Children First National Guidance 2017 provides that it is not necessary to inform a parent/carer that a report is being made - 
(a) if by doing so, the child will be placed at further risk or 
(b) in cases where the family’s knowledge of the report could impair Tusla’s ability to carry out a risk assessment or 
(c ) if the reporter is of the reasonable opinion that by doing so it may 
place the reporter at risk of harm from the family. 
Accordingly, any DLP who is submitting a report to Tusla should inform a parent/carer that a report is being made and the reasons for the decision to report except where any of the conditions at (a) to (c) above apply. 



Informing parents

Children First National Guidance 2017 provides that it is
not necessary to inform a parent/carer that a report is
being made —

o if by doing so, the child will be placed at further risk or

» in cases where the family’s knowledge of the report could
impair Tusla’s ability to carry out a risk assessment or

» if the reporter is of the reasonable opinion that by doing
so it may place the reporter at risk of harm from the
family.
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CPP 5.3.6

It is good practice to inform the parent/carer that a report concerning his or her child is being made and the reasons for the decision to make the report. 
(Proactive strategies such as raising awareness among the parent body of Children First and a pastoral care approach can support this eventuality should it arise.)

Accordingly, any DLP who is submitting a report to Tusla should inform a parent/carer that a report is being made and the reasons for the decision to report except where any of the conditions at (a) to (c) above apply. 

In any case, where a registered teacher is submitting a report to Tusla, the DLP, rather than the teacher concerned, shall assume the responsibility for informing the parent/carer. 

A record shall be made of the information communicated by the DLP to the parent/carer. A decision by the DLP not to inform a parent/carer shall be recorded together with the reasons for not doing so.
 


» Tusla is required to provide such advice.

o DLP can request to discuss with a more senior member of
Tusla

o DLP/registered teacher should be informed of the likely
steps to be taken by the professionals involved

» Not always possible to keep DLP/registered teacher
informed of progression or outcome

» All mandated reports shall receive a formal
acknowledgement of receipt in writing

6.16
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Direct participants to Chapter 6, Reference 6.16 Tusla Advice and Feedback 

If, for whatever reason, the initial contact within Tusla is not in a position to give such advice, a request to discuss with a more senior member of Tusla may be made
 
Contact Duty Care Manager at the start of the year to introduce yourself. 



Allegation against an employee

o Employee - all school personnel, includes unpaid
volunteers
o Employer - Board of Management/ETB

School employees, other than the DLP, who receive

allegations of abuse against another school employee,
shall report the matter without delay to the DLP.

Chapter 7
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Direct participants to Chapter 7, Allegations or suspicions of child abuse regarding school employees

7.3.3 
School employees, other than the DLP, who receive allegations of abuse against another school employee, shall report the matter without delay to the DLP

7.3.5
 If the DLP is satisfied that there are reasonable grounds for the suspicion, he or she shall report the matter to Tusla immediately, and where applicable the report shall be submitted as a mandated report or a joint mandated report.  




Allegation against an employee (7.3)

There are two procedures to be followed:

1. Reporting procedures in respect of the allegation - DLP
o.Procedure for dealing with employee - Employer

If allegation against DLP — Chairperson/CEO assumes DLP role
If allegation against BoM member — BoM inform Patron

Priority — ensure no child is at unnecessary risk
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CPP 7.3

Clarify terms as outlined above:

It is important to note that there are two procedures to be followed which will be dealt with in the next two slides:

Reporting procedures in respect of the allegation/suspicion
Procedure for dealing with employee

Allegation of Abuse against school personnel can stem from:
Parental Allegations
Concern for Another Staff Member
Disclosure from a Child
Information from Tusla/ An Garda Síochána

Administrative Leave of employee “is entirely a matter for the employer”.
Tusla says it has no role in this regard but can advise as to the adequacy of any steps proposed to take to protect children

7.3.4 Where the allegation or concern relates to the DLP, the school employee shall, without delay, report the matter to the Chairperson of the board of management or in schools where the ETB is the employer to the Chief Executive of the ETB concerned. In such cases, the Chairperson or Chief Executive as appropriate shall assume the role normally undertaken by the DLP and shall follow the relevant procedures set out in chapter 5 for dealing with the allegation or concern. 




Allegation against an employee

o If the DLP is satisfied that there are
reasonable grounds for the suspicion, he
or she shall report the matter to Tusla
immediately.

» Whether or not the matter is being
reported to Tusla, the DLP shall always
inform the employer of an allegation of
abuse against a school employee.
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7.3.5 School employees who form suspicions regarding the conduct of another employee of the school shall follow the procedures in chapter 5 and consult with the DLP who may wish to consult with Tusla. If the DLP is satisfied that there are reasonable grounds for the suspicion, he or she shall report the matter to Tusla immediately, and where applicable the report shall be submitted as a mandated report or a joint mandated report. Registered teachers shall also follow the procedures at section 5.2 of these procedures, including where appropriate those relating to mandated reports and joint mandated reports. The DLP shall also report the matter to the employer who shall proceed in accordance with the procedures outlined in this chapter. 
7.3.6 Whether or not the matter is being reported to Tusla, the DLP shall always inform the employer of an allegation of abuse against a school employee. 


Protocol Authorising Immediate Action - Appendix 3 (7.1.2)

Authority to direct an employee to

immediately absent himself or herself from the
school lies with...

o In Primary schools other than those under

the patronage of an ETB - The Chairperson
of the BoM

o In Post-Primary schools and Primary
schools under the patronage of an ETB

- The School Principal
PDSTO



Presenter
Presentation Notes
Facilitator Notes:

Appendix 3: Protocol authorising immediate action 7.1.2

Primary Schools other than primary schools under the patronage of an ETB, voluntary secondary and community schools - In the context of these procedures, where circumstances warrant it, as an essential precautionary measure in order to protect the children in the school, the chairperson of the Board of Management is authorised by the school authority to direct an employee to immediately absent himself or herself from the school without loss of pay until the matter has been considered by the employer. It is very important to note that the action under the protocol is intended to be precautionary and not disciplinary.  The action under this protocol is an interim measure pending the employer’s consideration of the matter.  

Post Primary Schools and Primary school under the patronage of an ETB - In the context of these procedures, where circumstances warrant it, as an essential precautionary measure in order to protect the children in the school, the school principal is authorised by the school management authority to direct an employee to immediately absent himself or herself from the school without loss of pay until the matter has been considered by the employer.  It is very important to note that the action under the protocol is intended to be precautionary and not disciplinary.  The action under this protocol is an interim measure pending the employer’s consideration of the matter.  


Facilitator information:

If discussion arises in relation to ‘the protocol’ being ‘activated immediately and without waiting to convene a board of management meeting or the receipt of legal advice’, refer to the following section in the Procedures and in particular the ‘protection and welfare of children’ as ‘paramount’. See below foe relevant section. 

7.2.2 
The guiding principle that must inform this protocol and its application is that the protection and welfare of children is of paramount importance, regardless of all other considerations. 
Keeping children safe in these circumstances means that the protocol will inevitably have to be activated immediately and without waiting to convene a board of management meeting or the receipt of legal advice. 
It is also very important to note that the actions under the protocol are intended to be precautionary and not disciplinary. 


Protocol authorising immediate action (7.2.1)

» Employers must have in place a written
protocol - Appendix 3

» This applies where the need for immediate
action arises

» Action must not be delayed

» Action may also be triggered by the school
being informed by Tusla or An Garda
Siochana of a risk to children.
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CPP 7.2
7.2.1 Employers must have in place a written protocol for authorising immediate action (see Appendix 3 – Protocol authorising immediate action) when there is an urgent child safeguarding requirement to immediately absent an employee from the school. For example, this protocol will apply where the need for immediate action arises during the course of a school day or just prior to the commencement of a school day and where the immediate safeguarding of children requires that such action must not be delayed pending or contingent on the convening of a meeting of the board of management or the receipt of legal advice. Such action may also be triggered by the school being informed by Tusla or An Garda Síochána of a risk to children. 

7.2.2 The guiding principle that must inform this protocol and its application is that the protection and welfare of children is of paramount importance, regardless of all other considerations. Keeping children safe in these circumstances means that the protocol will inevitably have to be activated immediately and without waiting to convene a board of management meeting or the receipt of legal advice. It is also very important to note that the actions under the protocol are intended to be precautionary and not disciplinary. 


Protocol authorising immediate action

(a) Emergency meeting of the BoM (non ETB)
(ETB - principal informs CE of ETB)

(b) Tusla shall be informed

(c) Where the Department is gaymaster, the Department shall
also immediately be contacted with regard to seeking the
Department’s:

1. formal approval for continuation of pay
2. sanction for the employment of a substitute teacher

7.9 9

PDST>
.



Presenter
Presentation Notes
Facilitator Notes:

7.2.3 However once the safeguarding action of absenting the employee under the protocol has been put in place, the following shall apply

(a) An emergency meeting of the board of management shall be convened (at which the board will have to consider formally placing the employee on administrative leave and proceeding with the disciplinary process in accordance with the relevant principles and procedures therein including those related to due process and fair procedures).

(b) Tusla shall be informed that the protocol has been operated and that the employee will be absent from the school pending an emergency meeting of the board of management. This may be done in tandem with the reporting of the allegation or if necessary by way of a separate notification to Tusla. 

(c) Where the Department is paymaster, the Department shall also immediately be contacted with regard to seeking the Department’s: 
1. formal approval for continuation of pay for a limited period to allow for the convening of the emergency board of management meeting, and 
2. sanction for the employment of a substitute teacher where this is necessary for a limited period to allow for the convening of the emergency board of management meeting 



Child protection concern about a member of
school personnel raised by a parent (5.6.1)

___________________________________________________________________________________ ©

The DLP shall issue written notification to parent within 10
school days stating:

o The matter has been reported to Tusla or
» Tusla advice has been sought and a report was not made or

rpv]

o The DLP determined the matter did not require a report.

rpv]

» The parent may contact Tusla directly.

» Allegations of abuse shall not be dealt with under the
school’s parental complaints procedure.
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Direct participants to Chapter 5, Reference 5.6 Child protection concern about a member of school personnel raised by a parent 

5.6.1 Where a parent of a pupil in the school makes an allegation of abuse (as described in chapter 2 of these procedures) against a member of school personnel the following additional procedures shall be followed by the DLP and the board of management as applicable, as outlined in the slide above

5.6.2 The DLP shall, within 10 school days of the parent making the allegation (whether to the DLP, the board of management or another member of school personnel) issue a written notification to the parent concerned which sets out; 

(a) that in accordance with the requirements of the Child Protection Procedures for Primary and Post-Primary Schools 2017 – 
1. the matter has been reported by the DLP to Tusla or 
2. Tusla advice has been sought in respect of the matter by the DLP and on foot of that advice the matter was not reported to Tusla or 
3. the DLP determined that the matter did not constitute reasonable grounds for concern as set out under these procedures and therefore did not require reporting to Tusla and the reasons for that determination. 

(b) that it is open to the parent concerned to contact Tusla directly in relation to the matter, should the parent wish to do so 

(c) That any allegation of abuse (as described in chapter 2 of these procedures) against a school employee reported to Tusla falls to be dealt with under the relevant procedures set out in chapter 7 “Allegations of Suspicions of Child Abuse regarding School Employees” of the Child Protection Procedures for Primary and Post-Primary Schools 2017 and, as applicable, under relevant employee disciplinary procedures and therefore shall not be dealt with under the school’s parental complaints procedures. 





Timeframe

» Where a parent has not received the written notification
from the DLP within the 10 school days, the parent may
raise the matter directly with the DLP.

o If the written notification is not received by the parent
within 5 school days of raising the matter with the DLP,
the parent may notify the BoM in writing of this fact.

o In such circumstances, the BoM shall direct the DLP to
ensure that a notification is issued to the parent within 10
school days of the BoM receiving the parent’s written
notification.
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5.6.3 In any case where a parent has not received the written notification from the DLP referred to at section 5.6.2 above within the required timeframe, the parent may raise the matter directly with the DLP. If the written notification is not received by the parent within 5 school days of raising the matter with the DLP, the parent may notify the board of management in writing of this fact. In such circumstances, the board of management shall direct the DLP to ensure that a notification containing the information specified in section 5.6.2 of these procedures is issued to the parent within 10 school days of the board of management receiving the parent’s written notification. 

This translates to 5 weeks overall.

5.6.4 Where a parent of a child makes an allegation of abuse against the DLP the Chairperson of the board of management or, in schools where the ETB is the employer, the Chief Executive shall assume the role normally undertaken by the DLP under section 5.6 and shall follow the procedures as set out above. 

***********************************

Facilitator Information ONLY…
Feedback from Governance when the Oversight of the role of the DLP here was queried…
The oversight and controls to ensure the timescales are adhered to are as follows
·         Where the parent has not received the written notification from the DLP within the required timeframe of 10 days, the parent may raise the matter directly with the DLP.  
·         If the written notification is not received by the parent within the 5 school days of raising the matter with the DLP the parent may notify the board of management in writing of this fact.  
·         The Board of management must direct the DLP to ensure that the written notification is issued within 10 school days of the board of management receiving the parent’s written notification.
·         A copy of the notification under 5.6  must be provided to the BOM as part of the CPOR along with the other specified documentation on the case.
Related Query from the Inspectorate�When is the BOM deemed to have received the complaint? Is it at the next BOM meeting, or is it on the date of receipt through the post by the Chairperson? How is this time calculated? If the Chairperson receives such a letter, are there any guidelines around procedures to be followed e.g. should a meeting of the BOM be convened? Can the Chairperson direct the DLP without convening the BOM?
 
The board is deemed to have received the parent’s complaint of non-receipt of the standard notification in accordance with section 5.6 of the procedures on the date the board receives the written complaint whether delivered either by post, person or electronically.   The board (this can be the chairperson on behalf of the Board) must direct the DLP to issue the standard notification within 10 school days of the board (chairperson) receiving the parent’s written notification and there is no requirement in the procedures for a meeting of the board to be convened in order to do.     
It should also be noted that - 
·         in all cases of an allegation of abuse against an employee, the DLP shall inform the employer regardless of whether or not the matter is reported to Tusla (5.5.2 refers)
and
·         the principal’s CPOR report to the board at the next board of management meeting  will have to include details of the allegation against the employee and must include a copy of the notification issued under section 5.6.  



Additional reports to Tusla

Where a child transfers from or leaves a school, and
where the DLP is aware that a child protection report
has been made to Tusla, the DLP should inform Tusla
of the child’s transfer/move.
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CPP 5.7
Transfer of students to/from a new school (including transfers from primary to post-primary) 
Where a child transfers from or leaves a school (including transfers from primary to post-primary) and where the DLP is aware that a child protection report relating to that child has been made to Tusla in the past, the DLP should inform Tusla of the child’s transfer/move. 



Legal Framework

The Children First Act 2015

The Child Care Act 1991

Protections for Persons Reporting Child Abuse Act 1998
Criminal Justice Act 2006 — Reckless Endangerment

o Criminal Law (Sexual Offences) Act 2017

o Criminal Justice (Withholding of Information on Offences against
Children and Vulnerable Persons) Act 2012

« National Vetting Persons (Children and Vulnerable Persons) Act
2012-2016
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Children First is supported by a strong legal base. The relevant legislation is outlined on the slide.  Further detail is to be found on each of these Acts on p. 16 & 17 of CF. 1.3 CPP
Invite participants to open relevant pages. Allow them time to generate a synopsis of each Act. 



Oversight

There is already a very strong culture of child
protection across our schools. However, in the
context of the new statutory obligations, it is
essential that the oversight arrangements are
strengthened so that they are as
comprehensive and robust as possible.
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9.1.2 A range of measures will be used to ensure the implementation of these procedures and therefore specific oversight provisions now apply at school level.

9.1.3 These updated procedures for schools have put in place some important new oversight measures to help ensure and demonstrate that the new statutory obligations of the Children First Act, 2015 and the best practice obligations of the Children First National Guidance 2017 are being adhered to by both school personnel and by school authorities. 


Two key areas of compliance (9.1.3)

These updated procedures have put in place new oversight
measures to ensure that the new statutory obligations
and the best practice obligations are being adhered to
by both school personnel and by school authorities under
these two key areas:

* Reporting obligations

* Child safeguarding obligations
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9.1.3 Accordingly, these updated procedures for schools have put in place some important new oversight measures to help ensure and demonstrate that the new statutory obligations of the Children First Act, 2015 and the best practice obligations of the Children First National Guidance 2017 are being adhered to by both school personnel and by school authorities. The measures are designed to address oversight of two key areas namely compliance with the reporting obligations and compliance with the child safeguarding obligations as set out in these procedures. 



Oversight groups (9.1)

e School leadership

o Board of Management

» Role of the Patron

» Role of the DES

o The Department’s Inspectorate

o The Child Protection Oversight Group

o The Management Board of the Department
» Role of Tusla

» Dept. of Children and Youth Affairs (DCYA)

o Children First Interdepartmental
Implementation Group
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9.1.4 It is an accepted principle of effective oversight and quality assurance processes that a range of complementary measures are used to ensure high quality implementation and provision. For this reason, a range of measures will be used to ensure the implementation of these procedures. 

The above list of groups all have responsibilities in ensuring the CP oversight procedures are adhered to. 

We will discuss in detail the role of school leadership and how this applies to the role of DLP and principal. We will not go into detail on the roles of all of these groups but we will flag their involvement just for your own information.

School Leadership 9.2
BoM 9.3
Patron 9.10 
DES 9.12
Inspectorate 9.13
CPOG 9.13.5
Mgmt Board of Dept 9.14
Tusla 9.15
DCYA 9.16
Interdepartmental Group 9.17



Oversight by School Leadership

As the DLP is normally the school principal,
he or she will also be responsible for

providing the principal’s report to each BoM
meeting.

This report must now include a
Child Protection Oversight Report (CPOR)

0.2.2
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DLP is responsible for the day to day management and oversight of child protection reporting and ensuring that the reporting requirements of the procedures are followed correctly and promptly and that all appropriate records are maintained.

As DLP is normally the principal he or she will also normally be responsible for providing the principals report at each board of management meeting.  This report must now include a new Child Protection Oversight Report which contains information under 4 headings.

9.2.1 The pivotal role of the DLP in child protection is long established in the schools sector and in recognition of the significant leadership skills required of the role, the DLP is normally the school principal. 

9.2.2 The DLP’s role in the day to day management and oversight of child protection reporting is particularly important. In that regard, the DLP, inter alia, acts as a key resource person to any member of school personnel who has a child protection concern, ensures that the reporting requirements of these procedures are followed correctly and promptly and that all appropriate records are properly maintained. As the DLP is normally the school principal, he or she will also normally be responsible for providing the principal’s report to each board of management meeting. This report must now include a Child Protection Oversight Report, further details of which are set out in section 9.4 of this chapter. 

9.4 Principal’s Child Protection Oversight Report to the board of management 
9.4.1 At each board of management meeting, the principal’s report to the board shall include a Child Protection Oversight Report 

(Inspectorate feedback for facilitators ONLY…
Although not within the purpose of this seminar, it’s likely that participants may raise questions around the Risk Assessment and Child Safeguarding Statement as per the procedures e.g. around reviewing the documents. Facilitators should be familiar with the requirements, so that questions raised can be addressed.)

8.2 Statutory Obligations 
8.2.1 The main statutory obligations on a board of management under the Children First Act, 2015 are to: 
ensure, as far as practicable that children are safe from harm while availing of the school’s services ( i.e. while attending the school or while participating in school activities) 
carry out an assessment of any potential for harm to children while they are attending the school or while they are participating in school activities (this is known as a risk assessment) 
prepare and display a written Child Safeguarding Statement in accordance with the requirements of the Act 
appoint a “relevant person” as the first point of contact in respect of the school’s Child Safeguarding Statement. Chapter 3 of these procedures requires that the DLP shall be appointed in this role. 
provide a copy of its Child Safeguarding Statement to members of school personnel and, where requested to parents, members of the public and to Tusla. 

8.8 Risk Assessment 

8.9 Child Safeguarding Statement 

8.10 Timeframes for completing a Risk Assessment and preparing a Child Safeguarding Statement 

8.11 Publication, Display and Sharing of the school’s Child Safeguarding Statement 

8.12 Oversight by the Board of Management 

8.13 Reviewing the Child Safeguarding Statement 

8.14 Non Compliance and register of non-Compliance 



CPOR- information presented to BOM under 4 headings

(1) Allegations of abuse made against
members of school personnel

(2) Other child protection concerns in
respect of pupils in the school

(3) Child protection concerns arising from
alleged bullying behaviour amongst pupils

(4) Summary data in respect of reporting
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The purpose of the CPOR is for the BOM to be provided with and review certain information at every board meeting so that that board can and does satisfy itself that the relevant reporting requirements set out in the DES Procedures were followed based on the information available to the DLP and any Tusla advice received.

It should be noted that the requirement to provide the information specified in the CPOR  applies only where cases of a specific type (as set out in sections 9.4 to 9.8 of the procedures arise in a school.  Where any such case does arise, it is essential that the board of management is provided with the information necessary for it to have oversight of compliance with the relevant reporting requirements,  particularly where the matter relates to a school employee.

Failure to comply with the DES procedures including those in sections 9.4 to 9.8 is a disciplinary matter to be reported to and dealt with separately be the employer in accordance with the relevant disciplinary procedures.

CPP 9.4 – 9.8

Read through these carefully. Explain that each of these are going to be unpacked further in the next few slides. 




Purpose of review of documents

» The purpose of this review is solely to review whether, based on the
information available to the DLP and any Tusla advice available, the
relevant reporting requirements were followed.

9.5-4
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Child Protection Oversight Report

» Records must be treated in the strictest confidence by all board
members.

» Under no circumstances shall the board members enter into any
discussion or investigation in relation to the substance or credibility of

the allegation when undertaking this oversight role.

They are to be reviewed solely for the purposes of oversight of
the reporting requirements set out in these procedures.

9.5:3 - 9:3:5
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Note:  The content of section 9.5 below refers to one of the 4 headings in the CPOR  - an allegation of abuse against a school employee.

9.5.4 It should be noted that these records must be treated in the strictest confidence by all board of management members and board members shall be cognisant that they are to be reviewed solely for the purposes of oversight of the reporting requirements set out in these procedures. Great care shall be taken to ensure that the board members’ oversight of the reporting requirements do not impinge on any future actions that may be required to be taken in accordance with the relevant disciplinary procedures. Accordingly, under no circumstances shall the board members enter into any discussion or investigation in relation to the substance or credibility or otherwise of the allegation in question when undertaking this oversight role. The purpose of this review is solely to review whether, based on the information available to the DLP and any Tusla advice available, the relevant reporting requirements were followed. Any discussion, investigation or decisions in respect of any further actions to be taken in respect of the employee against whom the allegation has been made must be undertaken separately and in accordance with the relevant procedures in chapter 7. 


Child Protection Oversight Report

e Board members must not disclose or discuss matters
discussed at board meetings unless explicitly authorised by
the board to do so.

o A board member who breaches this requirement may be
removed from the board by the patron.

» The documents shall be provided to the board members at
the board meeting and recovered after the matter has been
dealt with.

o The documents shall not be separately circulated to or
retained by any members of the board.
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9.5.3 The documents listed in section 9.5.2 shall be provided to the board of management members at the board meeting and all documents shall be recovered after the matter has been dealt with and placed on the appropriate case file by the DLP. The documents shall not be separately circulated to or retained by any members of the board. The minutes of the board of management meeting shall specify the documents provided to the board meeting in accordance with the above requirement. The minutes shall not name the employee or any children referred to in the documentation but shall record the matter by reference to the unique code or serial number assigned to the case/parties concerned. 

9.5.5 Board members are also reminded of their duty to maintain the confidentiality of board meetings and must not disclose or discuss matters discussed at board meetings unless explicitly authorised by the board of management to do so. A board member who breaches this requirement may be removed from the board by the patron in accordance with the relevant provisions of section 16 of the Education Act, 1998 and in relation to such breach may not be protected in any legal proceedings taken against him or her by the general indemnity provided to board of management members under section 14(7) of the Education Act, 1998. 



B

1. Allegations of abuse against members of school

The number of cases since the last BoM meeting where..
(a) Reports were made to Tusla

(b) the DLP sought advice from Tusla and the matter was
not reported based on this advice

(c) the DLP has not sought advice from Tusla and has not
reported the matter

(d) the DLP did not report the matter in circumstances
where Tusla has advised that it should be reported

(e) where there were no such cases, state this fact
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It will be important to highlight the different requirements in relation to any cases referred to in (a) and (b) in contrast to requirements for (c) and (d). 
See below for relevant sections.

Facilitator Notes: 

CPP 9.5 for non ETB school the following applies

9.5.2 In each case referred to at (a) and (b) above, the board of management shall be provided with and review the following at the board meeting- 
1. Copies of all records and notes pertaining to how the allegation came to be known to the DLP 
2. Copies of any records and notes pertaining to the seeking of Tusla advice in relation to the allegation and to the advice given 
3. Copies of any report submitted to Tusla in respect of the allegation 
4. Copies of any other records of communications with Tusla, An Garda Síochána or any other party in relation to the allegation (including any acknowledgement of receipt of the report by Tusla) 
5. Copies of any notification issued under section 5.6 of these procedures 
6. Copies of any statement provided to a member of school personnel under section 5.3.8 of these procedures. 

9.5.6 Where any of the cases referred to at (c) and (d) of section 9.5.1 above arise, the DLP shall immediately inform the chairperson of the board of management of this fact. An emergency meeting of the board of management shall be convened at which the board members shall be provided with and review the documents referred to at (1) to (6) in section 9.5.2. Prior to the emergency meeting of the board of management, the chairperson shall, on behalf of the board, seek the advice of Tusla as to whether the allegation should be reported and shall report the matter on behalf of the board of management where advised to do so. The chairperson shall also provide the board of management with 
1. A copy of the chairperson’s records or notes pertaining to his or her seeking of Tusla advice in relation to the allegation and to the advice given 
2. A copy of the report submitted to Tusla in respect of the allegation and any acknowledgement of receipt of that report by Tusla) 




2. Other child protection concerns in respect of
pupils in the.school

The number of cases since the last BoM meeting where

a) a member of school personnel has submitted a report to Tusla in
circumstances where the DLP has decided that the matter did not
warrant reporting

b) the DLP has sought advice and Tusla has advised that it should not
be reported

c) the DLP has sought advice and Tusla has advised that the matter
should be reported but the DLP has not reported the matter

d) where there are no such cases, state this fact
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Note: i.e.  Concerns that do not involve an allegation against a member of school personnel.

9.6.2 In respect of each case arising under the above headings, the board of management shall also be provided with and review the documents listed below: 
1) Copies of all records and notes pertaining to how the concern came to be known to the DLP 
2) Copies of any records and notes pertaining to the seeking of Tusla advice in relation to the concern and to the advice given 
3) Copies of any reports submitted to Tusla by any member of school personnel in relation to the concern 
4) Copies of any other records of communications with Tusla, An Garda Síochána or any other party in relation to the concern (including any acknowledgement of receipt of the report by Tusla) 
5) Copies of any statement provided to a member of school personnel under section 5.3.8 of these procedures 

9.6.3 It should be noted that the records provided to the board of management under section 9.6.2 shall be anonymised and redacted as necessary to ensure the identities of any children and any other parties to whom the concern or report relates are not disclosed. The documents in question shall be provided to the board of management members at the board meeting and all documents shall be recovered after the matter has been dealt with and placed on the appropriate case file by the DLP. The documents shall not be separately circulated to or retained by any members of the board of management. The minutes of the board meeting shall specify the documents provided to the board meeting in accordance with the above requirement. The minutes shall not name any children or any other parties to whom the concern or report relates but shall record the matter by reference to the unique code or serial number assigned to the case/parties concerned. res refers) 

9.6.4 It should be noted that these records must be treated in the strictest confidence by all board of management members and board members shall be cognisant that they are to be reviewed solely for the purposes of oversight of the reporting requirements set out in these procedures. Under no circumstances shall the board members enter into any discussion or investigation in relation to the identity of the children or other parties in question or in relation to the substance or credibility or otherwise of the concern or report in question when undertaking this oversight role. The purpose of this review is solely to review whether, based on the information available to the DLP and any Tusla advice available, the relevant reporting requirements were followed. 


In respect of each case arising under No.2 CPOR, the board of management
shall also be provided with and review the documents listed below: (redacted

__________________________________________________________________________ &n@ﬂ@

1. Copies of all records and notes pertaining to how the
allegation came to be known to the DLP

>. Copies of any records and notes pertaining to the seeking of
Tusla advice in relation to the concern and to the advice
given

3. Copies of any report submitted to Tusla by any member of
school personnel in relation to the concern.

4. Copies of any other records of communications with Tusla,
An Garda Siochana or any other party in relation to the
allegation (including any acknowledgement of receipt of the

report by Tusla)
5. Copies of any statements provided to a member of school
personnel under section 5.3.8 of these procedures .(é
PDS:
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3. Child protection concerns arising from alleged

The number of cases since the last BoM
meeting where

(a)the DLP has reported a concern about a child
arising from alleged bullying behaviour amongst
pupils

(b)the DLP has sought advice from Tusla as to
whether to report a concern about a child arising
from alleged bullying behaviour amongst pupils

(c)where there were no such cases, state this iscb STé
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9.7.2 In respect of any case referred to at (a) or (b) in section 9.7.1, the board shall also be provided with and review the documents listed below: 
1) Copies of all records and notes pertaining to how the concern came to be known to the DLP 
2) Copies of any records and notes pertaining to the seeking of Tusla advice in relation to the concern and to the advice given 
3) Copies of any reports submitted to Tusla by any member of school personnel in relation to the concern 
4) Copies of any other records of communications with Tusla, An Garda Síochána or any other party in relation to the concern (including any acknowledgement of receipt of the report by Tusla) 
5) Copies of any statement provided to a member of school personnel under section 5.3.8 of these procedures 

Any discussion or decisions in respect of any further actions to be taken in respect of the alleged bullying behaviour must be undertaken separately in accordance with the schools Anti-Bullying Policy and the relevant procedures set out in the Department’s Anti-Bullying Procedures for Primary and Post Primary Schools.

9.7.3 It is important to note that sections 9.6.3 to 9.6.5 inclusive shall also apply to the records provided to the board of managements under section 9.7.2. It should also be noted that any discussion or decisions in respect of any further actions to be taken in respect of the alleged bullying behaviour shall be undertaken separately in accordance with the school’s Anti-Bullying Policy and the relevant procedures set out in the Department’s Anti-Bullying Procedures for Primary and Post-Primary Schools. 

9.6.3 It should be noted that the records provided to the board of management under section 9.6.2 shall be anonymised and redacted as necessary to ensure the identities of any children and any other parties to whom the concern or report relates are not disclosed. The documents in question shall be provided to the board of management members at the board meeting and all documents shall be recovered after the matter has been dealt with and placed on the appropriate case file by the DLP. The documents shall not be separately circulated to or retained by any members of the board of management. The minutes of the board meeting shall specify the documents provided to the board meeting in accordance with the above requirement. The minutes shall not name any children or any other parties to whom the concern or report relates but shall record the matter by reference to the unique code or serial number assigned to the case/parties concerned. res refers) 






In respect of each case arising under No.3 CPOR, the board of management shall
also be provided with and review the documents listed below: (redacted &
an ised)

1. Copies of all records and notes pertaining to how the
allegation came to be known to the DLP

>. Copies of any records and notes pertaining to the seeking of
Tusla advice in relation to the concern and to the advice
given

3. Copies of any report submitted to Tusla by any member of
school personnel in relation to the concern.

4. Copies of any other records of communications with Tusla,
An Garda Siochana or any other party in relation to the
allegation (including any acknowledgement of receipt of the
report by Tusla)

5. Copies of any statements provided to a member of school
personnel under section 5.3.8 of these procedures .(é
PDS:




(4) Summary data in respect of reporting

_____________________________________________________________ ©

The number of cases where

1.

2.

4.

a report was made, whether it was mandated and
whether or not it concerned a member of staff

the DLP sought advice and as a result of this advice, no
report was made and whether or not it concerned a
member of staff

a member of staff made a report in relation to a matter
that the DLP had considered did not require reporting
and whether or not it concerned a member of staff

where there were no such cases, state this fact.
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CPP 9.8 Summary data in respect of reporting 

Note : The reference to reports in 1 and 3 above is all reports including mandated reports.




Minutes of BoM with regard to Child Protection Concerns

» The minutes should specify the documents provided to the BoM
» Use unique identifying codes -no names or identifying features
» A copy of the CPOR could be attached to the minutes

9.6.3
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Role of BoM (9.3.1)

Good governance requires that the board of management can and does
satisfy itself that the school has robust procedures in place to enable it to
deal fully and properly with all child protection matters in the school in
accordance with the Children First Act, 2015, the Children First National
Guidance 2017 and DES procedures




Oversight by the BoM

It is the responsibility of the BoM

» to ensure the procedures are fully implemented in
accordance with legislation

 to implement the protocol authorising ‘immediate
action’ and commence any disciplinary process when
required (non ETB schools)
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Important note:  Activation of the protocol in post primary schools and schools under the patronage of an ETB is by the school principal who is authorised by the school authority to do so.

In primary schools other than schools under the patronage of an ETB it is the chairperson of the board who is authorised by the school authority to activate the protocol. 

9.3.1 Under the Education Act, 1998, the board of management is the body charged with the direct governance of a school. Accordingly, it is the responsibility of the board of management to ensure that these procedures are implemented in full and to quality assure their effectiveness on a regular basis. In that regard, good governance requires that the board of management can and does satisfy itself that the school has robust procedures in place to enable it to deal fully and properly with all child protection matters in the school in accordance with the Children First Act, 2015, the Children First National Guidance 2017 and with the Department’s requirements as set out in these procedures for schools. These procedures contain certain oversight measures aimed at ensuring that the board of management meets its responsibilities in this regard. 77 

9.3.2 It is a particularly serious matter for a school where an allegation of abuse has been made against a member of school personnel and in such circumstances the relevant procedures in chapter 7 shall be followed by the employer including where necessary the implementation of the protocol authorising immediate action and the commencement of any disciplinary process required. However, separately and solely from the perspective of oversight of the reporting requirements, a number of specific requirements have been put in place in respect of the reporting to Tusla of allegations of abuse against employees. Such allegations may arise in a number of ways e.g. as a result of a parental allegation, a concern of another staff member, a disclosure from a child or as a result of information provided to the school by Tusla or An Garda Síochána. In addition to the oversight of reporting of allegations against members of school personnel, oversight requirements have also been put in place for boards of management in relation to the wider reporting of child protections concerns in respect of children in the school and in relation to compliance with these procedure’s requirements in respect of the school’s safeguarding requirements. 

9.3.3 It is acknowledged that it is the personal responsibility of members of school personnel to comply with the reporting requirements in these procedures where they become aware of a concern about a child. Where a person has failed to act in respect of such a concern it may be extremely difficult for a board of management to establish this fact as it may not immediately, or in some cases may not ever, come to the board’s attention. Notwithstanding this limitation, these procedures aim to ensure that the arrangements for the oversight of reporting are as robust and comprehensive as possible. 

9.3.4 In relation to oversight of the reporting of child protection concerns, these procedures require certain information to be provided to and reviewed by the board of management. In that regard, sections 9.4 to 9.8 outline the requirements for a Child Protection Oversight Report to be provided to the board of management. 

9.3.5 Section 9.9 also outlines the oversight requirements in respect of the school’s child safeguarding obligations. 



Oversight by the BoM of the

» Formally adopt the Child Safeguarding Statement
following a risk assessment — minute same

o Satisfy itself and record in the relevant board minutes
that each of the reqlllurements for display, publication
and circulation of the Statement have been met.

e Undertake annual review of CSS and minute same
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See 9.9 (Duplicate reference at 8.12.1)

8.13.1 BOM statutory obligation to review every 2 years as per Section 11 (7) of the Childrens First Act 2015 

These procedures require that the CSS be reviewed annually this will ensure that the board meets its statutory obligation under section 11 (7) of the Act.

(7) Subject to subsection (8), a provider of a relevant service shall, at intervals of not more than 24 months, undertake a review of the provider’s child safeguarding statement and the first such review shall be undertaken not more than 24 months from the date on which the first child safeguarding statement was prepared under subsection (1) or (2), as the case may be, and displayed under subsection (6), and any subsequent review shall be undertaken not more than 24 months from the date when the last review was undertaken.

9.9.1: Formally adopt the Child Safeguarding Statement and the minutes of the relevant Board meeting shall record this fact

Satisfy itself and record in the relevant Board minutes that each of the requirements for display, publication and circulation of the Statement as set out in these procedures have been met in full.  
Undertake an annual review of the implementation of the Child Safeguarding Statement and issue the notification confirming completion of that review to the patron and the Parents’ Association in accordance with the procedures set out in Chapter 8 of these procedures.  The Board shall also publish the notification confirming completion of the annual review on the school website. 



Safeguarding statement annual review

» the board of management must seek feedback from
parents in relation to the school’s compliance

 the views of pupils on the school’s safeguarding
arrangements should also be sought

o areas for improvement identified should be addressed
» Issue notification of the completed review to
o Patron
o Parents Association
o School website 9.9.3
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9.9.3 As part of its annual review of the Child Safeguarding Statement, the board of management must seek feedback from parents in relation to the school’s compliance with the child safeguarding requirements of these procedures. As part of this annual review, the views of pupils on the school’s safeguarding arrangements should also be sought by the board. This should be done in a manner appropriate to the age and maturity of the children concerned. Any areas for improvement identified should be addressed. 




The patron must be provided with a copy of the Child Safeguarding
Statement and the notification regarding the annual review of same.

The BoM shall inform the patron where

» an allegation regarding a member of the BoM has been reported by the
DLP (or employer) to Tusla. It is a matter for the patron to determine if

any action is necessary regarding the member’s continued role on the
BoM.

» the BoM has not reported an allegation against an employee where
advised by Tusla to do so.
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9.10.1 In accordance with section 14 of the Education Act, 1998, the board of management manages the school on behalf of the patron. Section 14 of the Act requires that the board of management must consult with and keep the patron informed of decisions and proposals of the board. This requirement applies to the range of decisions and proposals of the board including any relating to child protection. 

Patron be provided with a copy of CSS and records of annual review (9.10.2 and 9.10.3)

9.10.4 Where an allegation or suspicion of child abuse or neglect regarding a member of the board of management has been reported by the DLP (or employer) to Tusla, the board of management shall inform the patron that a report involving a board member has been submitted to Tusla. It is a matter for the patron to determine if any action is necessary regarding the member’s continued role on the board of management, including whether the patron shall exercise his or her powers under section 16 of the Education Act 1998. 




Oversight role of DES (9.12)

Developing and issuing Child Protection Procedures and
supporting materials, and monitoring the full
implementation of same at school level.

Represented by...

» Schools Division

o Inspectorate

» Child Protection Oversight Group (CPOG)
» Management board of the Department
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9.12 Role of the Department of Education and Skills in oversight 
In order to ensure compliance and effective oversight, all schools are required to comply with any request from the Department for relevant information regarding their compliance with these procedures and to comply with any direction from the Department requiring them to implement these procedures. 

Schools Division
Monitoring the implementation of the procedures at school level
Reporting to Schools Division on the implementation of the procedures

Inspectorate
Receive regular reports from the Department's Schools Division and Inspectorate about the compliance of schools with the procedures and the volume and nature of child protection concerns or complaints received by the Department
Receive regular reports from Schools Division and the Inspectorate on schools that are not in compliance with child protection procedures. 
Engage with schools that are not in compliance with these procedures until such time as they become compliant

9.13.4 Access to documentation 
During school inspections, inspectors will require access to some or all of the documents and records that are required to be utilised and retained by the school under these procedures. Of particular importance are the documents available to the board of management for its oversight of reporting and safeguarding. Equally important are the minutes of board of management meetings that contain evidence that the board has carried out its governance responsibilities. The minutes shall document that the board of management has examined the relevant records and reached conclusions that confirm compliance with these procedures by the school; or where any non- compliance has been identified, the minutes should record the rectification or changed practice directed by the board. Accordingly schools should have these documents, including minutes of board of management meetings, available in the school at all times and must make them available to the inspector(s) on request. If requested by an inspector, the school will make available case files to enable the Inspector to satisfy him or herself that the procedures have been adhered to. 

Child Protection Oversight Group (CPOG)
Receive regular reports from Schools' Division, the Inspectorate and the CPOG as to the implementation of the procedures
Regularly review the Department's approach to child protection 

Schools Division 9.12.2
Oversight by the Department’s Inspectorate 9.13.1 
The Child Protection Oversight Group 9.13.5
Management board of the Department 9.14



School Inspections (9.13.2)

The Inspectorate will use a range of inspection models to monitor and

report on the implementation of these procedures in schools with a
focus on:

» Specific aspects of a schools’ provision, such as a subject inspection or
a curriculum evaluation and incidental inspections.

o More than one dimension of the work of a school, such as a whole-
school type evaluation eg. WSE, MML

» Intensive, full-scale inspections in a sample of schools i.e. a dedicated
Child Protection and Safeguarding Inspection (CPSI).
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DES Document - Child Protection monitoring by the Inspectorate (9.13.2)

Context 
The Department of Education and Skills published new Child Protection Procedures for Primary and Post-Primary Schools 2017 in December 2017, following the commencement of all sections of the Children First Act 2015. 

 A fundamental principle of the Child Protection Procedures for Primary and Post-Primary Schools 2017 is that all schools must keep pupils/students safe from harm while attending the school or while participating in school activities. In this regard, the Procedures outline four main types of abuse: neglect, emotional abuse, physical abuse and sexual abuse 
 Boards of management and principals of schools are responsible for fully implementing the Child Protection Procedures for Primary and Post-Primary Schools 2017 
 School patrons have an oversight and quality assurance role in the implementation of these procedures by boards of management 
 The patron has particular responsibilities when allegations of abuse are made against a school employee or against a member of the board of management 
 The Department of Education and Skills is responsible for developing child protection procedures for schools. The Department has also put in place a range of oversight measures to quality assure these procedures. 

Child protection and school inspection (9.13.2)
As part of the Department’s oversight measures, the Inspectorate checks on compliance with the key aspects of the Child Protection Procedures for Primary and Post-Primary Schools 2017 during all school inspections. The level of checks on compliance depends on the inspection being conducted. 
 Level one checks are undertaken in the course of incidental inspections, curriculum evaluations, subject inspections, programme evaluations, evaluations of provision for pupils with special educational needs and follow-through inspections. 
 Level two checks are undertaken in the course of whole-school evaluations (WSE), WSE-MLLs, Evaluation of Action Planning for Improvement in DEIS Schools, Evaluation of Centres for Education (Youthreach) and Evaluation of Schools at High Support Units, Special Care Units and Child Detention Centres 
 The Inspectorate is currently developing a model of inspection focused solely on the implementation of the Child Protection procedures. Level three checks will be undertaken in the course of the Child Protection and Safeguarding Inspection (CPSI) model. 

The table below provides details of level one and level two checks undertaken in the course of inspection. Child Protection Checks Undertaken During School Inspections 	
Level 	Primary Inspection Models 	Checks undertaken 	
One 	
1. Incidental Inspection 
2. Curriculum Evaluation 
3. Evaluation of Provision for Pupils with Special; Educational Needs – Primary 
4. Follow Through Inspection 
	
1. The name of the DLP and the Child Safeguarding Statement are prominently displayed near the main entrance to the school. 
2. The Child Safeguarding Statement has been ratified by the board and includes an annual review and a risk assessment. 
3. All teachers visited reported that they have read the Child Safeguarding Statement and that they are aware of their responsibilities as mandated persons. 
	
Post-Primary Inspection Models 	
One 	
1. Incidental Inspection 
2. Subject Inspection 
3. Programme Evaluation 
4. Follow-Through Inspection 
	
Level 	Primary Inspection Models 	Checks undertaken 	
Two 	
1. Whole-School Evaluation 
2. Whole-School Evaluation – Management, Leadership and Learning 
3. Evaluation of Action Planning for Improvement in DEIS Schools 
	
1. The name of the DLP and the Child Safeguarding Statement are prominently displayed near the main entrance to the school. 
2. The Child Safeguarding Statement has been ratified by the board and includes an annual review and a risk assessment. 
3. All teachers visited reported that they have read the Child Safeguarding Statement and that they are aware of their responsibilities as mandated persons. 
4. The Child Safeguarding Statement meets the requirements of the Child Protection Procedures for Primary and Post-Primary Schools 2017. 
5. The records of the last three board of management meetings record a child protection oversight report that meet the requirements of the Child Protection Procedures for Primary and Post-Primary schools 2017. 
6. The board of management has ensured that arrangements are in place to provide information to all school personnel on the Child Protection Procedures for Primary and Post-Primary Schools, 2017 
7. School planning documentation indicates that the school is making full provision for the relevant aspects of the curriculum (SPHE, Stay Safe, RSE, Wellbeing). 
8. Child protection records are maintained in a secure location. 
	
Post-Primary Inspection Models 	
Two 	
1. Whole-School Evaluation – Management, Leadership and Learning 
2. Evaluation of Action Planning for Improvement in DEIS Schools 
3. Evaluation of Centres for Education (Youthreach) 
4. Evaluation of Schools at High Support Units, Special Care Units and Child Detention Centres 
	



Oversight Role of Tusla (9.15)

» BoM is obliged to provide a copy of the
school’s Child Safeguarding Statement to
Tusla when requested.

» Tusla may establish and maintain a
register of non-compliance including any
schools that fail to provide a copy of the
Child Safeguarding Statement.
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9.15 Role of Tusla in oversight 
Under the Children First Act, 2015 a board of management is obliged to provide a copy of the school’s Child Safeguarding Statement to Tusla when requested to do so. 
The Children First Act, 2015 also provides that Tusla may establish and maintain a register of non-compliance detailing any providers of relevant services, including any schools that fail to provide a copy of the Child Safeguarding Statement to Tusla when requested to do so. Under the Act, Tusla must make the register available for inspection by the public at all reasonable times at its principal office. 

The Department has also put in place a single point of contact whereby Tusla at national level can, having gone through an appropriate internal escalation process, bring to the attention of the Department any specific concerns Tusla may have regarding an individual school’s compliance with child protection requirements. 


Further support and information

e www.pdst.ie/childprotection

o PDST E-learning Programme for Mandated
Persons

e www.tusla.ie

e www.education.ie



http://www.pdst.ie/childprotection
http://www.tusla.ie/
http://www.education.ie/

School Culture
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‘...the sheer normality, routine and safety of school

n;le} db,e powerfully therapeutic for a vulnerable
child.

‘School can be a refuge from neglectful or abusive
home environments.....the alertness of a school can
protect a child from bullying and mistreatment....
Teachers can act as listeners, confidants and role
models for children.....’

Gilligan, R., Child & Family Social Work,1998
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Professor Robbie Gilligan is Professor of Social Studies at Trinity College. Though coming from a social worker background, he firmly believes in the key role of schools in the safety and welfare of children and has written extensively on the subject. These quotes are from him.


School can be a refuge from neglectful or abusive home environments��The alertness of a school can protect a child from bullying and mistreatment��Teachers can act as listeners, confidants and role models for children
�(Gilligan R, ‘Child and Family Social Work’)
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