
 
 

              Education and Training Boards Ireland  

 

Monday 17th August 
9.00am to 1.30pm 

“Leading your School” 

9.00am – 9.15am Welcome and Introduction                 
Session 1 

9.15am – 10.15am Working with your teams in your school 
 Dr Joe O Connell 

Session 2 

10.15am – 11.00am “Starting out on the voyage” 
 

Session aimed at getting to know each other, with a focus on the first staff meeting in 
my role as Principal / Deputy Principal 
Parallel Sessions for groups of 6/8 , facilitated by Director of Schools 
  

11.00am-11.15am  Rest Break - Tea/Coffee Break 

Session 3 

11.15am – 12.15pm Continuity of Teaching and Learning 
Mr. Paddy Flood, Director of Schools, Cavan Monaghan ETB  
Director of Schools – Details TBC 

Session 4 

12.15pm – 1.15pm This is an ETB school 
Mr. Seamus Conboy, Director of Schools  

1.15pm Close of Conference 
  

Wednesday 30th September 2020 
1.00pm to 4.30pm  

“Managing your School” 

1.00pm Welcome and Introduction                 

Session 1 

1.10pm -  2.00pm Board of Management 
Ms. Liz Lavery, Director of Schools, Longford Westmeath ETB 
Director of Schools – Details TBC 

Session 2 

2.00pm – 3.00pm Governance  
Ms. Shelagh Graham, Director of Organisation Support Development, Limerick Clare ETB 

3.00pm-3.15pm Rest Break – Tea / Coffee Break 

Session 3 

3.15pm – 4.15pm 2 Parallel Sessions  
SSE 
Ms. Mary Madden, Director of Schools, Mayo Sligo Leitrim ETB 
Ms. Linda Tynan, Director of Schools, Tipperary ETB 
 

DEIS 
Mr. Adrian Flynn, Director of Schools, Dublin Dun Laoghaire ETB 

4.15pm Close of Conference 
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